SAGAY WATER DISTRICT
INCOME STATEMENT
Faor the perod ended January 2016

CURRENT MONTH i YEAR TO DATE
p S % to totad Budge Varkance % to Budget Actual Hu_d‘get e ok Variance 5 i
Business and Sorvice Income; Bt Amound Amaurs Amount % 10 fofal ANt Adviourd Buxips
dfnenaration, Trans. and Db [peanie 4 34 0z a0| a2 RSN £ AET 04700 3TN0 14240 Booa L2324 DRZ 40 | E255% 4453 52000 | B0 % 470 L7 480 8204,
Discaunt- S0 AN LT 1 DUDC00T i Lo SUES% fENSN| D17% L0 -D21% 2545 & ES s
Unmataras Sales 5075025 D.4T% 07 500,04 (M, 74878)| <2000 2075125 | 09T% BTE00.00 | 1a2% i Tan | 4200w
Dther Business and Servics Income 131,350020 | 3146% Z05)000.03 (23,540 80) -11.54% 131,350,230 | 348% G000 | 427 (3 BAR20H  -11.54%
Finez and pencitins- Serevles Incams 18130208 | 27w ERN A S S BAAE | IESYR 14130408 | Z7T1% 433840 | 0o aheEdEn | 7ImEea
Sales revariue 213500 el 350200 1,255 003 70 % 213500 040 3500 0D 30735 (1,285,000} 3800
Ine. Sales MAecafeabls 0.00% . HODAD Q.00 000 aonl #ral
Intarest Income LEl28% | 0.90% 1320000 (£, TERIN|  A7.4E% 533453 | Q40% 1003380 | o (21maan| 4TESS
Total Business and Service Income 520634117 100.00% |  4.004.579.40 40126277 8.36% 5,205,842.17 00 4804 BTRAD | 100% 401,262,77 2.36%
Leas Oparating Expenses
Operation Expenses
Persanal Sorvices
Salaries and Wages-Ragular 47T SA000 | A8 T B 2881 [ 105, 141 03 200w 4rrmanon | 2. ET2A81.03 | asoiw TA5 AN EERTI%
Eataries and Wagoes-Olhars 140308353 | 41.38% 231,757 58 B1,28618 3055 140,358 50 1% miyeree | 120 1.358,18 55 A%
Fara SO0 00) Tl B],000.00 200002 245 B2 000,00 T 8:4,000.00 4 6% 00 | 2. 12%
RA 1250000 | 106% 13,500.00 0005 1350000 1% 1350000 | ©F0% - 0.00%
T 13,5000 | 1.09% 13,500,00 . D.O0% 1550000 1% 1250000 | Q.70 0.0 8
Clathing and Unifarm Allmwancs SANOCOO0| 1M % ik D A8 50000 e L) myOno 0l o 26500000 | 12754 AE (0 (30 132
Henoralis FEAEITD | 2ETH THEF0D 4380025 S5.26% 35 AB3TE % s 4z 4380025 | 5518%
Year End Bonus .00% £E.430.33 A8, AR08 120.00% - (g B2 4030 | <50% B0 400 | 400000
Cther Benuses & Allowences TSL000 | ACER 26120 .20 20| TATTH 75,000 00 i FF D ED | 15.47% I2I/IA | AT
Lifa 8 Retrermsni Insorance Cord. & 638032 | 6O5% £8 188 A7 15 THA 35 EL T, 30 37 % B3 E6 6T | 458% 0 T 15 L%
Pagieig contribudon 40000 | 03T 8418 67 BIE&T 15.05%, A, 0000 1% EAMGE7 | 028% a6 57 15.08%
Philhaalth FI2E ] 0EMs =, 800,00 Z08v.ah 21.30% 71260 1= L8000 0.51% 2007 &0 21.30%
ECC Cenlribulion G20t | 3% 700333 SA8CT L4 505 382288 C.L0 TEEAas | oars 146037 | 44.62%
Retiremeni Benefit-Regular 00000 | 203 25,000.00 - 0.00% 2500000 % 2500000 1.30% {0, DK
Wacallon and Slek Leave Senefiz ATTRTY | A30% e s 41 -12E0% H0.7TE T a5 LT -1 2341 13E0%
Tetal Poersanal Services 1,233,794.77 | 100.00% 1,926, 765.30 G257 1.51 3597 1,333, 70477 | 108,805 4,726.765,30 1605, §S2.971.53 14T
¥
' CURRENT MONTH | YEAR TO DATE
Actust | | Budgat Variance % to Bindoet Actual | Budget |, .| Variance % Eo
Other Operations Expenses Amourt Amount Arournt Amount  |Wtotelal |  Amount Ariouns Burgsat
Cvertime & Holldey pay G2ET1.4) | 3025 Bl 2 (061,783 -1.78% G237 AR I <.02% 0156022 | 23I5% {1 091,13 -1 7%
Cihice Supplies T455074 [ 18R &, 183,33 1900280 | 4204% 2450072 1.18% 4E808 | B0 1980200 | 4404%
Fust, Ol & Lubricanis In3sEm | | 4E% 48 51587 18,150.65 Er L 3030 | 146% At 170% 115150 E6 A 4%
Travallng axpansss ATITON | DAZR 26 A AT 8 68067 E5EES & TETI0 Fﬂn 23 418.07 D&% 1505367 S5 6%
Training 28 &0 00 | |24% S0MEE AT 3 a0 67 1480 e S0An0 | 1.94% Sy iEsEY |- 00w AADET | 11804
Water 47100 | OZS 1,508 57 1,185.87 TL74% A0 | COTh ; I 50887 0DE 1.385.67 T1.74%
Electnety -Office 237702 | 1.2T% 35,341 67 85075 | 285 semraz| 12t | ssana| 1oow 251375 | 2854%
Fostage & Dalvary 1,000000 | D06 136887 4 103, 33] =6 20 177300 | 00%% | G T P ME3 H20%
Cther Supaly sxpenses 0.00% 54,188 87 | s4iga a7 | 0000w 0.90% SI18557 | 1.08% Sd,166.67 | 100.00%
Toicphone Landling Beiree | 045% 1100005 zigziz| e pE0fde | 04r 100000 | oA oz | 19.83%
Irtarmet 0.00% - SO 000% . 3.00% - #DD
© Cable 0000 | 0.02% 50007 : 050 S0 | 0 som | oo ; 0 0%
Advariging TOCL0Z | 034 - £ 3 (3 1F0ET) TlLAESe T.00500 Qg EELR | Q00% EATOAET) -TA00E%
Teies Dutles & Llcanses STEE0P | 470N 00 0 [ 234512 2355% 97 BEOES | 4.70% 0000000 | 3524 2342 12 235%
Irsuranca 4Te511 | 0.23% 7.833.33 3126820 g fec o L7013 | 0E% TRARLA ! DEER 32Em 30 R
Powerfuel purchass 1238 ST 65 | D44t 1710204 M 475 8023 250 1 23520768 | SEAH4% 1,710, 80000 | E2.00K 475 81234 27 80%
Representation 274400 | 04TR ZL5TEAT 13,1F3 57 =7 SIS 70 04T F>ANGET Lah 1317747 7 8%
Exira Ordinary & Mise sparze 1221080 | O & 22,000.00 2,500, =0 43 57% 1241180 | 080% 2700000 | oo 1 SE T 47 5F%
Memzership fee 7sc00 | 0.04% 2 BEBAT 0, EHEET SESAR THO00 | 004% 2 BESGT| OVE% 2)BI6ET | 06.54%
Auditing Service 0.00% 1041647 1049667 | 100.00% 0.00% 1041567 | 0.33% 108667 | 100.00%
Conaticns . - - Fh vl 0oi% - A E] 3 - DWW
Computer Data Processing 0,005 160G AT i EEd E7 10020 0005 183867 | D.0a% 1606687 | 1000k
Purchased Water TanTel 1.3« 5000000 (22220 47 anm, Farre | 131% OO0 00| op0% (FrazzTEy| 442 Anm
Chemicals & Fiterng Mateiak 1580000 | 0.81% EamaEy <1887 23.45% 15,0000 | DE1% 3067 | 1E0% 5,318.87 SE.40%)
Cther Profezsisnal | 300000 | D.04% 4988 g1 1 AEGET 20.00% 300000 | Dou4% 416867 | D15% C1IBEET | A00%
© CenerallJantorial Service 1255570 | n.60% 2055000 1603430 | 1R 1252500 | os0% 256000 105% 160330 |  56.14%
Fraigth & Handling BdB00 | DITH 250000 gahom] a7 EE S| daTE SO oos (BECm|  -37.87%
Doubthful Acct, Expense \ - 004, TEENdET 16 65567 100005 - 0.0 1666657 | C60% 1666667 | 10000
Caprociation-COther Machingesy & aquint MIEIB) | EATH 108 16740 (7 2730 -T.013% 1352480 | 5ATH 10815740 | A83% 7 ST B3 -7 03 %
Cspres ation-Transgortation ecuip's 158803 | o75% 1423058 (1,420 “i"il 450% - 1565100 | 0.75% 142868 | 05 (142042 DN
Cepresation=0Offize equlpt 2338807 | 1.12% TR EXEAT 838100 -15.73% 233N | 1.3 1E32BI | O71% F3,B5.103 -96.79%
Cepredatior=Plant [UFIS) 25517407 | 12.26% B Pl % PUE B0 ) -5.5% 2EE AT | 1220% 2422837 | GTa% (12 A00 8 5 39%)
Depreciation-OfMice Blag. 1029081 | C.18% o485 GE Bid8 S51% 10,2808 | D48% B455.50 | 0.34% (51485 H51%,
Other Maint & Ogerating Exp. ISHBLGS | 1% &5 B3 8,245, 27 12 EX% |l 181 45 EA0. 33 1.068% 824537 13.83%
Total Other Operations sxpenses 2,078, 100.04 | 100% 2,768 GE0.EE £01,850,54 2. 70% 2,078, 100,04 | 100.00% 2 7E0BR0.68 | 408% 18185084 | 2470%
Total Operation etpenses 3311 B4R 4,606 42608 1.574, 65207 o ik 34110041 4,088 404.08 1,074 dakar 29, 33%
CURRENT MONTH ! YEAR TO DATE
Artust el Bl Vananee % b Biadgel Actual Budget g botad Vanance %o
Maintanance Expenses: ameunt Armeneert Aimount Aok 5 to total Armcund Amourt Burigat
Maintenanca Supplias Expenses
Repalrs and !'.'!alrt‘tenanc:e-—Eldg & Stroctu 0 % 233333 Pk e 1o 3,00 08X BS5% A3 100%,
Raopairs and Malmanance=Lard Trans
and aquipt. 12140080 | T 17 50000 545 40 e l-t k8 1204280 | TN 1750000 | T.2X2% B3040 MR
Repalrs and Maintsnanoe-Trans 151 433,62 | @010% 183, 35133 3 .888.71 17 =% 15143062 | 9010 R33N | TSars FlassT | 1Te0%
Repair & Mairl - Cher Machinery 300000 | 1A% 10 0E 0T 13,8857 B2 00% A0 ] 1. 7E4, 1BEEEGET | EAMN T EAEAS | AR DO%
Repairs and Maint-Ofcs Equiph. 150000 | 029% 416567 ZHsET | s400% 150000 | ose% 418657 | 72% 2EE55T | BALON
Total Mzintenance Expanses 16807627 | 100% 243 50000 T4 4270 0, Bl % 16807632 | 100.00% 24280900 100% THAIITE | ML
Total Qperation and Waintence Expenses 3,475971.03 4 028 92608 1,448,955.85 29.40% 347957103 4.920,806.82 1448 SEE0E | 2340%
& Finaticial Charges
Intenesl Expansss CUOCH DRI Y - AR 0.20 #C! - C.00% !
Bank Charges . T B33 33 B 5 100,008 .00 V] 81393 100.00% E33.33 | 100.00%
total - ATIVial 23333 £33.23 190,00 0.a0 Dol ERLa33 | 10000% SR | 100.00%
Net Incomea for the period 172607144 (125,18081) {1E1051.05]] ATETIR 17687114 (126,120.84 {1.861,069.65){ 147TE.70%
Moted by:

Frepared by

JDMLT?ﬂLDE SANTOS

Corp. Budget Analyst A

MANFRED M. FUENTESFINA
General Manager C



SAGAY WATER DISTRICT

INCOME STATEMENT
For the period ended Fabruary 2016
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Tetal Maintenancs Expanses
Total Operation and Maintence Expensag

& Financlal Charges
Intarest axsenses

Bank Charges
tofal

Net Income for the period

Frepared by:

JONALYN

SACGAY WATER DISTRICT

I:- INCOME STATEMENT
For the poricd ended March 2046
CURRENT MONTH YEAR TO DATE |
Actual % bo total Buidpel Variane % bos Budget Actual Budget s ot Variance %o
Arnouns Aimaimi Arnowund Aot % o 1agal At Aot Budger
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TRTSEI0 [ 031w 10,022.00 5,196 30 51.58% 5608 oiTR 2000000 | 04 531 .08 28 159,
D003 enIy) ATI00000 | 27 ; 41500000 | #Diver |
A 530.995.07| 100.00% |  4.870,087 40 708873  4.76% 15,180,933,43 1W00% 1LI26,000.20 | 100% 035,913.23 E.55%
SE3I2720 | Ba Ay 52 EE103 105,554 03 T 25% 1182700 | 4581% 2o0m0a08 | 38 445 450,835 0% 247
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1350000 | 1.30% 1350000 - Q0% 40, 500,00 1% 45000 | o7R 0L00%
1350000 | 1.32% 1350000 0.00% A0S0, 1% 000 | avm - 007
0.00% FE5,000.00 NEL0CO0 | 1o0D0% Dyomcy) Ty 2000 | 505% 365,000 00 13 71%
15.11000| 1B8% T, M54 00 80188 DO 5 8ty 111,306, 7 61 BTG | 403y 122 bAp 25 52545
Q0% £5.450 35 BIA6039 | 100 0%, e} 2L3HAT| 5059 2538147 100.00%
FROODOD | YA <HT 203,20 20 20w N kg - 213,000 oo I QA GD | 16 s ETAO7D 8D B Bl
BSA2.7G | saam " {56.ET § 2.0 aren 234203 4 % 2045001 | 5048 02081 11.485%
470000 | 045w SAEET | TIGET 1323% 130000 | aw 1525001 | 031% 2500 14 48 %
BOIS.00 | 0.Taw £ 800,00 1,775,080 18.01% 25375000 1% 2ma00nn | nsey 5485000 30.22%
3oe8 s | Dacw 703 A0ge 57 A3, 1183208 000 29,2003 | 0.40% SA1S 1 dat 1% |
(SN0 T aa% 2500000 Fo00000 | 2ooo% 0% TOO0L0 | 4% A5 050,00 105.00%
q.080 62 | e LAk ] 5057141 06 15% = ] 2 107 405 a8 2054, 33025594 AG 0%
T026,008.01 | W00.00% | 1.928 76830 900,788.28 45, 75% 302848188 | 100.00% SIB0I5E80 | 100% 1821 83728 1650
/7 CURRENT MONTH £ YEAR TO DATE !
Actiad HI;m ol 89922t | vafiance 4 to Budaet | Actual Budget | T Vasiance % to
Amsund AL Armouird Semioamt 5 o ozl Amnurt ArrsaLank Buieged
Bag 20| 118% 61,860 22 36,550 52 S9.10% TMGE0RY | 30w 18477066 | 228 5405082 3.
2429708 | 1.13% 5 183,23 1EL3E 2 45, 12% 8113233 | 1.48% 13254083 | 1.00% 514506 38 e
SAETIT | LB 4281047 13,544, 50 fepll= el 3 95,0220 | 1.45% 14555801 | 1.05% 51,702 = R
T | 1o 25416.67 @ssan| 1aemm 512000 | 0.20% 425001 | paowm g0l | J3am
IO | 3mvE 9,184 &7 i) [T 10336800 | 1.24% BZE0001 | 1o (580700 .18 4Ty
34000 | oo 1,686 67 1117.87 E7 L& 165160 | 0.00% 00001 | 0os% 3,345 49 3.93%
X053 | 168% 5,441 £7 21788 61% T028712) 7% 07 526,01 | 3% 31,237 £ 20 (%,
SIS 00 | o, 1,680 67 1,061.67 64.50% 361500 | oo 500001 | oos% 1,385 51 #7.700%
Doo% 54 106,87 SLIGBHET | 10000% 0.00% 250001 | 18w 152 500,01 100.00%
150082 | %4 11,000.00 (55582  -505% ZHSEITC | CAZ% RL0C01 | 040% 3,416 30 10.35%
020% . - 2! 2.00% . LO0% . D!
000 | 002% S00.08 - 0.00% 120000 | 002% 10000 | O0oy - 200%
00 13,33 BSEE | 10000% 7,004 [0 (18] 242 | poiw SEMLON| 1D 6%
T340 | 1.84% [} BE0 00 3,8t 55 -385% 2EXBERAD | oW 00000 | Imw 71360 2,
| 453205 | DM% 7 B3 3.301.28 42 14% IEIE 10| 223w M4 | Doew 9,553 £D 41.13%
120550235 | 5530% 1,710,900 00 SHMMETEE | 2osay 35153 82 | 55449 513270000 | enoow 1,517,388,18 285084
S70aD0 | 0iFe 23891867 -ty FAAE BamET3 [ 047 48780 4 083 i T o 581%
LT 1= 22,000 00 CLBZLTT - akw BaAod os | 0so GE000.00 | 081w 1150275 | 17.43%
1900000 [ oAk &1 BHEAT 2567 12.3% WEFE00 [ DO4S EEOO0LY | 07w A8, T o) -59,G2%,
L% 10,418.87 10 1B 87 100 0075 0% Q128001 | 038% F12E0MN 100 DO
0.00% : SCve 0o0% | . | oo DIV
0,00 1E55 87 1,066 57 100.00% .00% SOo0e | Ooe 9,000 10 00%
S4CA | ozEw 500000 (604.00)0  -1200w, skl 131% TE0M00 | 0.8% (ESMTE) -13880a
200000 6ok Samesy S1lmaT L 10% BLIERIO0D | Oais |50, 850 0 i B 35,2701 0195
300000 | a14% A 18867 1.188.67 | 28.00% 800000 | 014% 290001 | 015% 1E20.01 28.00%
B0 0 ) Oy L 19251 33 07 % 040 | Sew BEEEDCO [ 1 omy SAETR S0 52 E;i_'
300% 250000 2.500.00 100, 0das, 4800 ] 0.07% £S0000 | D05 405200 G, 3%
0 004 18 G0 67 1656667 | 100D0% D% 50,0000 | ooaon 53,000.01 100.00%
125668 | 5.77% I0E,157.40 M7 399.28) -18.38% W230.08 | sava NB47220 | 385w 54,437 87 -1 7.05%
191658 | oT1% 14250 59 (22400 -mey 884554 | 0IE% 268174 | 05X {3,552 20, - D
24Temng | (o1ae iaureET (82587 -5, B, TIMAEE | 13w e e e 071 (12431.84) 22 53%
2045307 | 1258 242,783.73 LR [ ST T8 eczarzye| 12:z6% FES 9| e ﬁs,szr.m;I 10 0%
102002 | Ceaw G456 Bi4an)  BH1% Mz | 0w smaorgd | 04 (24sas)|  _mmpe
TAFIZLD | AW 4h,833.33 EH0000T GRS 13245072 F 2899 TWAsees | 1 50% S08nE 3B
3,142,80201] 100w | 27e0860.80 1685767 | 7z 3ow 632057650 | 100.00% | 827008178 100% 135808544 = zasow
3,168.210.52 46SGAZ688 |  18wsiEes | 12304 3,645, 308.25 13,822,280,64 3.679.892.39 28.80% |
-
4 =
CURRENT MONTH YEAR TO DATE
il % fo fotal L Lt % to Budget Ariua) Budget % ra lodal Variance G
Amours Amaunt Amacaint Ameunt | Giotoli | Amount AnaL Blidget
c.00% 20,453 31 i R ] 1008 .00 62 A0S 5 8L Ge 42953 100
i
50| 2214 | 7.500 00 12964 o3 TA0E% 2008820 4179 ZE0C00 | T EEn INSATZ| G0N
1Ene0a 6s | Tas0e 113 133 53 5220358 17 E3% 41700250 | 33.06% DACSERES | TRO0N TR20aTI0 | 24009
23878,00 | 11.83% 13,068.67 2135 -am7 048300 | &oiw 5000001 | 68T 1953701 | 0%
26.000.00 | 32.00% £ 188 57 (218333 -H200% 3378800 A73% 125000 | 1.72% [@1.29590| 17020
206,324.73 | Wo% 247,500.99 ATATRIT 15.33% §03,13817 | 100.00% TI7TE00.00 | 1005 22436183 | 3084w
337413268 4.578,926.83 186479423 31588 10,182.626.42 14,255, 78064 490425422 | 20.9%
s
Q.20 WDV " A o0 (e £ 0% “ T
LHLTA A% 3 X k] 100.00% 0,00 Fhivi 242953 | 100008 FaE0 09 | 100.00%
L] el il 833.33 E33.33 100,094 .00 WO DaAwnon | 100,00% ZABRS0 | 0000
1,484 85502 ($367281)] 161853083 | -2R2R25% | 6,008,407.01 {34,200 43| 5042 887 44 | -14710.01%
—
MNcted by:
e
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Corp. Budget Analyst A
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Businoss and Bervica Income:

Gorzration, Trans, and Dsmirtion Income

SAGAY WATER DISTRICT
INCOME STATEMENT
For the period ended Aprl 2016

Cigcount- 5C
Unmaterad Sales
Dlher Bimness 3nd Sendcs lneame
Fires and penalias- Serde name
Sal=y revERL
. Sales Rucaivaziz

Iteest bicome
Domabicns

Tolal Businaeas and Sanvice Income

Less Opiraling Exponses
Oparallan Expensas
Personel Services
Sdlaies wd Wages-Regulsr
Sl aiiees mis Wagos-Onirars
Pera
RA
TA
Clesing and Undfomm Alowanca
Honorara
faer End Danws
e Boneses L Alasances
Lifz & Rutremant Insyrance Cant
Fagilég contrbubon
Prilheaif
ECC Ganticution
Fetremant Bonefi-Reguls’
Viazalion ard Sick Logws Benefla
Telal Peracnal Services

Othar Cperalions Expensas
Ovarlime & Haliday pay
Offcé Buppliss Expanses
Fual, Ol & Lubricants
Treveling Expensas
Tratining Expsanaesd
Wasar
Electricety -Orffiza
Frelage & Dulivary
Oiher SUpEly expenses
Taleakwone Lardlins
Intermed
Catle
Advarisirg
Tax=s Dutes & Liconzas
InsLrancs
Fowarituel surchasa
Maprasansabon
Extma Ordingry & Mise axpancs
Maribership foo
Faxlsting Senvica
Cumalinrs
Compuler Dals Piesssing
Prehasod Valer
Chemcaks & Filleding Meterizls
Crher Prolessional f
Cararal et al Servize
Fraghl & Handling
Eoubtiful Acsl, Expenso
Depreciobon-Cehar Machinary & oguizh
Deprecllion-Tiansportaiion ssuipt
Oeepracinlinn-Cice equip’t
Depracition-Mard (LIPES)
Depresiation Ofice Bidg.
(Hnmr Kainl. & Opaialing Exp
Total Other Oparathons experses
Total Operation expenses

Mzimtenance EXponses:
Maintanmnce Supplias Expensas
Repars and Maintanance-S1dg & Strucdure
Repair and Maistensrse-Land Trans
Rapars and Maintenines-Trana
Repar & MainL-Oher Machinarn
Repirs and Mant -Office Equpt
Total Maintanancs Expensos
Total Oparation and Maintence Expanses
& Financial Charges
Interest expenias
Bank Charges
Totel
Het Income for the period

Freperad by

ELINE B. DIVINAGRACIA

Confrolier

CURRENT MONTH YEAR TO DATE
Actunl e Budget Warlanta &L s Actual [F R Eudgul‘. i WVarance W to
Ameunt Amayni Anaunt Budget Amourt Totd Amcunt ot Amgunt Budget
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1,1 3000 0. 020, 3 L0000 {4,771 6 20505 502140 134% 110, S0 00 QO {7 ATR G -23ETH
' 0, (e - - 1005 a20% 00 iy 3 00%,
%,255.22 0, 1% 1,500 00 {4,764, 7) &7 B 50 8T8 0 15% 39 550.60 0184, Bre e 20
11, L) = o S 203, - 0.0 A5 OO oo ] |
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oo E 0% 2,000.00 SR5, LA 00 100 00 230.300.00 §.25% K30 000.03 T.0% R, () M) LT
A 5HLTS AT T, I54.00 30, 72655 A1 gaw, 122 44259 1814 17086 6 £43%, 184, B2 50 51.55%
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T 00000 ras% FAT AT 20 2I2.F3E0 T, T A0, 000 0 BA2%] L1081 TRE 1651 20% 172 & AT AT
THOAE TTa% BE Vi Er 2162 Th i, e 113,208 24 7 233 bS48 4.91% A5 4571 45 11 15
A 0000 3 455 Lanaar Ti6 a7 13, 2 18 BEC G0 LE 2 24 EEE ER . 10% R 14.15%
& 035 00 0.75% %.60.00 177500 .10 %) MATE | o 33 306,20 0.56% TTIE 0 16.71%)
4057 50 (oA 7o 3,061 37 FLI2% 15 NSA B4 03 28 12 [JHELY 1247848 44 09
i L 1 ERT W n ] 2E,050.99 100, 00 - 000 100 200 on -1 100, G008 0O G
16 14870 1.5 35832 25 1%, 52 53 54,05 B4, 574,75 1,55% ] 1£3 173,37 7 % B4 H, 5T A0 TE
100880,04 | 100037 | 405575630 208, 11825 AT.05R]  AMS VLG | 10eewen]  TATTORS 20 | s0o00%) 2EIT.049.8% ASATL
( (
CURRENT MONTH YEAR TO DATE
At x s trpa | BUSDR Varianee % o Aztual % 1o Budget o Varlance % o
Amount Amaunt Aanaund Busdggwi Amiurd Total A g Tulsl A eaint Budgsl
A3 24755 1 8% B, Lo 23 23302 85 AT Bas s NPT 0% 228407 am 223% 01, 305 L%
23 TAS 44 LETS £4 183 53 11,768 54 25 £ 112,813.632 1.15% 173733 13 1 6% GZ 014,549 A A
.708.68 1.55% 43, Smar 190G 56 A0 127 531 67 14175 194074 28 [ 7154300 30.0%
G 434,53 w18 20410 &7 @Al oy 11/, /0,00 0 A2, D RN a=r {1 0ea ) 1B, B0%
AT BAD [ 1239 20 18R ET 121087 £51% 131,248 00 Lo 1106555 63 1065 14,581,323} 17 5LF
GiZ.45 0 [e; 1EEEET 1,754, 22 Ecd-2 | 266,63 BLCE% B9 i ALEH A ACEHS B5.01%
IH007, 35 1LEES: 3584187 2,834.27 Teth]  wesmear 1.27% 143,06, 1A% 24,077 91 37T,
1,705,090 CAER 1 B0 67 {34,133 «220% 533000 .o08 [ .o 148 84 23 505
cooe 54, 150,67 0L 155 A7 pFHo e b 200% ZIESEE 53 *wi Z1EE3S 85 AN DG,
BE531 .13 BTy 14.030.60 2 958 A7 21.54% JBE14,03 4P 49,0, 0.41% B i8S 17 13 158
% . 03T . 9.00% . 0075 L |
b (R E] DOZH 530 00 ! 2.17% LAt =R u) o 1, 250050 0 s 5 0a%
GO0 833.33 oo 160, 555 T a0 O 323339 e ot (3ETD B =113 12%
PG, 11874 A 05 100,000,066 (1,13 74} -1 14%] Fd,000. 14 4 TG S0 0D 3 6%, 52 G 1.59%
L TR 341378 A% 5% 15258 | camm 3 33 52 0L 1167747 41, 7e%
1, 163,642 31 Sra| 1T I0E00 00 S17 067 BN wan] aaearars|  stdan]  &saenccs BROO| oo s g 25.73%
+0817.06 QL% 22 B EF €080 £7 | nERT BATY 91,558 ot & 8% 10,262,395 11.07%
0008, 23 00000 22,000, 20 e | 54 408 235 B ) R0 00 D% 3350375 HEIETRHY |
37,203 06 B 21 GERET (16,1 53,73 74 45%| 141.568.600 L B15, 506,63 0T (e, H00.3T) B3 AT,
. 000% 100 08,5; 10,415 47 e con| b ELE ans 41855 A4 108 O
[T . o.eow . 5375 0.39% : 0ot
DA% 1,888 87 155657 100U % (T 536553 0% EOIEEs Y
£ 955 00 263 5,003,032 1200 R HAIETE 131% 20 0% (20 Sz 7ey TIZETR
16 50000 DTN RIF18.47 18, TI6.57 &3 0% B0, 200,00 0A1% 213708 AR 1 9M0'% 133 066 22 A2 IE%
3,000 50 0147 4 155 A7 1,108,857 2500y, 1200000 B14%, 14 e RS 4 Bge e 200,
AL 2 S dE1% 5500 17,5408, 00 Ll 41,513 40 % 114 240100 1. 73,E16.50 Al |
S0000 [ F ) = n 210000 52 005 B0 0.17% 0 e 0 0% na52.0e B3.52%
el 1) 1A {E,ARA A7 0000 . 0.00%: Ef GAE e 0.E0% LETTET 100,07
174,378 33 280 108 157 40 {40,220, 002, <17 RN 407 zuE 41 54Ty 424 625 B2 4 Bh jrzgsaan] 7 11%
16,503 48 £ Rk 14,230,525 13072 8] [ 7Es E3.547 43 0.7 5,902 43 6.52% i88z5.00]  -1nces)
ZEC4E 00 1 20% 1% EF8 07 e | i 06T 45 117% TH18.5E 4 71% ey BET
271,500.63 12005 AL {20,217 53 dros|  1.eTRRTasr 12 20r% 0 194 B orme (104735 51 RIS
1020203 [y 04RS C8 L4 L) Ane A1, 123 0 0 & 0%, 4F 003 82 fl 4% (3250 EEIT
i0ais.ns CRa%| 45,832.33 a4 H55 & I ] A w43 350 55 1.81% 183,298 23 1 40002 TS 21E2%
zumis3o g | qoco08 2 vensEncss ET3,030. 34 25 30) 837 SMG0L | 100006 1105844232 [ to0orms| ZE31S0548 i3 E4%
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CURRENT MONTH YEAR 10 DATE
Aztupl g g ey Budget Varinmes T Actual R ey Budget % to Vardance %o
Bt ] Analink Armauni Boibget Armourt Todal Amourdt Tedal Amaust Flusd e
- £ 20,E33 53 20,633.53 108,000 . 0.00% o Jh R &30k h3, 53032 100 60
1,906, 60 1.5 17,500 00 18, 800.00 B3 14% 22 8882 398% T (0D TN EF, 11472 &7 3%
13811182 434, 103,22339 48,23 41 2AET BE8 &44 a0 LYE-EEN P B s ) TE.BO% 1753051 M 1%,
11,650 00 1.51% 15,556 E7 5C1GET 50 A1,315.00 255 B, 350,40 6 AT 515080 AT TN
.60% 4 166,67 4,135 67 100 R0 ;momeo0| 5 1ay 18,000 &1 e nz.ueaal  zrw
150,001.82 | doncen] 24250000 1,436 04 TN  #Sa200.00 | w0a00%|  svoocom | w00e%] 31573991 sz
1,268,342.20 45t852088 | 157052068 3a9u| 1241086062 19,10%,707.82 5,774,038.90 a10%)
e D004 - 0.00% - e il : 05G% - 00T
£ 0 .00 E35 33 B33 .33 133,00 . pacs SAwAE | ek 3,337 &9 10000
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Werifiod by Meled by

MANFRED M. FUENTESFINA
Genoral Manager ©



Business and Service income;

Generation, Trans. and Distribution income
Discount- SC

Unmetered Sales

Other Business and Service Income

Fines and penalties- Service Income

Sales revenue

Ins. Sales Receivable
Interest Income
Donations
Total Business and Service Income

Less Operating Expenses
Operation Expenses
Personal Services
Salaries and Wages-Regular
Salaries and Wages-Others
Pera
RA
TA
Clothing and Uniform Allowance
Honoraria
Year End Bonus
Other Bonuses & Allowances
Life & Retirement Insurance Cont.
Pagibig contribution
Philhealth
ECC Contribution
Retirement Benefit-Regular
Vacation and Sick Leave Benefits
Total Personal Services

CURRENT MONTH

SAGAY WATER DISTRICT '

For the period ended May 2016

INCOME STATEMENT

YEAR TO DATE

Actual NG Budget Variance % to % to Budget % to Variance | %to
Amount Amount Amount Budget Amount Total Amount Total Amount Budge:t
5,184,442.15 460554000 | 57890215 | 1257%| 23738727.30| 9092%| 2267370000| 9300%| 1065027.30| 470%

9,971.12 (1000000))  2888|  020%| (4719605 -0.18%|  (5000000) -0.21% 280395 | -561%
8750000 |  (76,14450)| -87.00%|  23579600| 090%| 43750000  1.79%| (20 704.00)] -46.10%
20500000 | 520000  254%| 99765820 382%| 102500000 420%| (2734180 -267%
4605540 | 10145100 | 22028%|  72322684| 277%|  226737.00 0.93%|  496489.84 | 218.97%
350000 |  (1.375.00) -39.29% 0.04%| 1750000 |  007%|  (7.35360)| -42.002%
: 0.00% 000% - | 000%| 000| 0.00%
1000000 | (475127)| -4751% 3612501  014%| 5000000 |  021%|  (1387499)| -27.7:5%
0.00% : — 000%| 41500000  1.59% ; 0.00%| 41500000 |  0.00%
100.00%| 24,380,437.00 | 100.00%| 1,729,046.70 |  7.09%
|
TE——. i 1 -
103463400 | 5200%| 67268103 | (361,95297)| -5381%| 305890400| 4829%| 336340515 | 3023%|  304411.15 | o.05%

20001595 | 1500%| 23176768 |  (67.24827)] 2002%|  90827327| 1434%| 1,158,838.40  1350%| 25056513 | 21.62%

0400000  473%|  9400000| - 000%|  467,00000|  7.37%| 47000000 |  548% 3,00000 | 0.641%
1350000 |  0.68% 13,500.00 - | 000% 6750000|  1.07%| 6750000 |  0.79% - 0.00%
13,500.00 1350000 | - 0.00% 67,50000 |  1.07% 6?,500_.00_—':1'?9%]_—- - 0.00%
000 el - |__#oiviol|l  230,000.00 363%| 26500000 | 300%|  3500000| 1321%
38,220.00 7926400 |  41.04400| 51.78%|  19066250| 301%|  39632000| 462%| 20585750 | 51.89%
. 8346030 |  88,460.30 | 100.00% - | 000%|  44230195| 516%|  442301.95 | 100.00%
382,311.00 20729320 |  (85.017.80) 2860%|  770311.00| 12.16%| 148646600 | 17.34%| 7165500 | 48.18%
7778220 | 8316667 | 1038447 | 11.78%|  300987.48| 6.17%|  44083335|  5.14% 1984587 | 11.31%
4,600.00 0.23% 5,416.67 816.67 |  15.08% 2320000| 037%|  27.083.35 | 0‘32%]' 3,883.35 |  14.34%
7.925.00 040%| 980000 187500  19.13% 3040000 |  0.62% 4900000 |  057% 9,600.00 | 19.50%
3,920.32 020%|  708333|  316301| 4465% LI 15,630.49 |  44.16%

; 0.00% 25,000.00 25000.00 |  100.00% ; 0.00%| 12500000 |  1.46%|  125,000.00 | 100.00%
16,715.40 084%| 3583333 1911793] 5335%|  10163015| 160%|  17916665|  209% 7753650 | 43.28%
6,335,235.56 | 100.00%| 8,573,831.50 | 100.00% 26.11%




Other Operations Expenses

Overtime & Holiday pay
Office Supplies Expenses
Fuel, Oil & Lubricants
Traveling Expenses
Training Expenses
Water
Electricity -Office
Postage & Delivery
Other Supply expenses
Telephone Landline
Internet
Cable
Advertising
Taxes Duties & Licenses
Insurance
Power/fuel purchase
Representation
Extra Ordinary & Misc. expense
Membership fee
Auditing Service
Donations
Computer Data Processing
Purchased Water
Chemicals & Filtering Materials
Other Professional 1
General/Janitorial Service
Freight & Handling
Doubthful Acct. Expense
Depreciation-Other Machinery & equip't
Depreciation-Transportation equipt.
Depreciation-Office equip't
Depreciation-Plant (UPIS)
Depreciation-Office Bldg.
Other Maint. & Operating Exp.
Total Other Operations expenses

Total Operation expenses

w

\ CURRENT MONTH YEAR TO DATE
Amount Amount Amount | Budget m Total Amount Total Amount | Budget
1870523 |  0.83%|  61,590.22 4288499 | 6963%| 18368260 | 302%| 30795110 |  223%| 12426850 | 40.35%
3664265 |  162%|  44183.33 754068 | 17.07%| 15056147 | 1.18%|  22001865|  1.60% 70,355.18 | 31.85%
3768123 |  167%| 4851867 1083744 |  2234%| 16021200 | 146%|  24250335|  176% §2,380.45 | 33.96%
4731400 |  200%| 2541667 |  (21897.33)| -86.15%| 16504400 | 042%|  127.08335 | oo2w|  (37.960.65| -2087%
0442500  417%| 2916667 |  (6525833) -22374%| 22567300 | 124%| 1458335 106%|  (79.830.65| -5475%
59130 | 003%|  1.606.67 107537 | 6452% 2857.35| 0.02% 833335  0.06% 5476.00| 65.71%
3436160 | 152  3584167| 148007  413%| 14365607 | 127%|  179.0835| 1.30% 3555228 | 19.84%
261000 | 0.12%| 166667 |  (04333)| -56.60% 793000 |  0.09% 833335 |  006% 40335 |  4.84%
0.00%|  54,166.67 5416667 |  100.00% s+ ] onos 2?3,333.3_%1 196%| 27083335 | 100.00%
819737 |  0.36%|  11,000.00 | 280263 2548% 46,41220 | 0.42% 5500000 | 0.40% 8587.80 | 1561%
| oo SE R ST - 0.00% - 0.00% 5
50000 | 0.02% soo0| - | 000% 250000 | 0.02% 250000 [ 0.02% ;
| ooow| 83333 |  83333| 100.00% 7,00400 |  0.34% 416665  0.03% (2,837.35)
111,022.82 | ao1%| 10000000 | (1102282 -11.02%]  50502096| 470%| 50000000 (5,029.96)
441955|  020%|  7.83333 341378 | 4358%] 2267520 | 023%|  3916865|  0.28% 16,491.45
127824780 |  56.49%| 171000000 | 43265220 | 2520%| 608722193 | 5044%| 855450000| 6200%| 2.467.278.07
2886336 | 1.28%| 2201667 |  (5.94669) -2505%| 11043600 | 047%| 11458335 083% 4,147.26
1230417  054%] 2200000  969583| 4407%| 6680042 060%|  11000000| 080% 43,199.58
700000 |  031%| 2166667 | 1466667 | 67.69%| 14855000 | 004%|  1083%35| 079%|  (40.21665) -37.12%
| o.00% 10,416.67 10,416.67 |  100.00% ; 0.00% 5208335 |  0.38% 52,083.35 | 100.00%
0.00% | : 0.00% - | 000% - | 000% : 0.00%
166667 | 1060667 10000% - | 000% 833335  0.06% 8,333.35
2,640.00 500000  236000| 4720%) 4314278 | 131% 2500000| 018%|  (18142.78)| -7257%
39,200.00 5331667 | 1411667 | 2648%|  11940000| 081%|  26658335|  1.93% 147,183.35 | 55.21%
300000  0.13% 416657 | 1,16667 |  28.00% 1500000 |  014%|  2083335| 015% 583335 | 28.00%
079184|  040%|  2856000|  18.76816| 6571%| 5140524 060%| 14280000| 100%|  91.39476| 64.00%
298000 |  0.13% 250000 |  (480.00)| -19.20% 662800 |  0.17% 1250000 |  0.09% 5872.00 | 46.98%
000%| 1666667 16,666.67 | _100.00% 0.00% 8333335| 060%|  83333.35| 100.00%
564%| 10615740 |  (21.42688) -2018%| 62487260 | 547%|  53078700| 385%|  (94085.60)| -17.73%
1578197|  070% 1423058 | (1,551.39)| -1000%]  7932040| 075%| 711529 [ os2% 8,176.50)] -11.49%
2500682 |  1.14% 1952897 | (6.37785) s266%|  12297427| 113%| o764485| o71%| (2532042 -25.94%
27463727 |  1214%| 24228373 |  (32,35354) -1335%| 134851169 1228%| 1211.41865| 878%| (137.00304)| -11.32%
1028082 |  0.45% 9,465.98 @1484| 861%] 5140400 | 040%| 473090  034% (407419)  -8.61%
28,096.40 © 45,83333 1773693 | 3870%| 17142697 | 191%|  22016665| 166%|  57,730.68 | 25.20%
R T R T



Maintenance Expenses:
Maintenance Supplies Expenses
Repairs and Maintenance-Bldg & Structure
Repairs and Maintenance-Land Trans
Repairs and Maintenance-Trans.
Repair & Maint.-Other Machinery
Repairs and Maint.-Office Equipt.
Total Maintenance Expenses
Total Operation and Maintence Expenses
& Financial Charges
Interest expenses
Bank Charges
Total
Net Income for the period

JONALY

|

CURRENT MONTH

Actual

Amount

172,826.07

183,006.07

YEAR TO DATE

% to

0.00

3,550.00 0.00%

Prepared by:

Corp. Budget Analyst A

LOS SANTOS

833.33

(2,716.67)
(2,716.67)

-326.00%

Noted by:

LW—_}

3,550.00

111544124 | | 28283519 |  832,606.05| 294.38%|  8,263,149.66

0.00% 4,166.65 100.00% 616.65
791,635.95 7471,513.71

MANFRED M. FUENTESFINA
General Manager C

% to total Budget Variance % to Actual % to Budget % to Variance
Amount Amount Budget Amount Total Amount Total Amount Budget
20,833.33 19,853.33 980.00 0.01% 104,166.65 8'59%. 1ﬂ3'186'65j. 99.06%
17,500.00 24,586.28 2.94% 87,500.00 7.22% 62,913.72 71.90%
183,333.33 10,507.26 728,840.88 | 87.06% 916,666.65 ?5.60%- 187,825.77 20.49%
15,5@*57 44 513.00 5.32%;_ 83,333.35 E,ET%E 38,820.35 | 46.58%
4,166.67 3828600 |  457% 20,833.35 1.72% (17.452.65)| -83.77%
99.49%|  242,500.00 376,293.84 |  30.95%
: | !
0.00% - - 0.00% - 0.00%

943.81%




SAGAY WATER DISTRICT (
\ INCOME STATEMENT
For the period ended June 2016

YEAR TO DATE
Actual % to Budget % to Variance % to

Amount Totai Amount

28.681,972.07
(56,320. Stlllr -0.18%
272,557.00 0.87%
1,234,508 20 3.92%
879,13893

Actual Budget Variance
% to total
Amount Amount Amount

4,943,244 77 91.84%
-9,124.29

T
36,761.00 -57.99%

236,850.00 | 4.40% 205.000 00 31.850.00 15.54%
155,912.09 2.90%

2,937.60 0.05% 3.500.00 13,084 00
oo

Business and Service income;
Generation, Trans and Distribution Income
Discount- SC

Unmetered Sales
Other Business and Service Income

Fines and penalties- Service Income

Sales revenue
Ins. Sales Receivable

15,936.37

Interest Income

Donations - |

Total Business and Service Income m 100.00% 29,363,786.40 100.00%
Less Operating Expenses
Operation Expenses

Personal Services [

Salaries and Wages-ﬁeguéar 506,153.00 26.62%] 672,681 03 166,528 03 24 .76% 3.565,147 00 43.28% 4,036.086.18 39 43% 470,839 18 11.67%

Salaries and Wages-Othars 162,994.25 8'5?%% 231,767 68 68,773.43 2967%) 107126752 1301% 1,390,606.08 13.59% 319,338 55 22 96%

Pera 90,00000|  4.73% 94.000.00 4,000.00 4.26% 557.00000 | 6.76% 564,000.00 5.51% 7,000.00 1 24%

RA 13.500.00 071% 13.500 00 : 0.00% 81,000.00 | 098% 31 ,ooo_oo_r 0.79% : 0.00%

TA 13,500.00 071% 13.500 00 ; 0.00% 81.000.00 0.98% 81.000.00 079% : 0.00% |

Ciothing and Uniform Allowance J'_ 0 DD%T - - #DIV/Q! 230,000.00 5 2.79% 265.000.00 2. 55% 35,000 00 1321% j!f

Honoraria 38,756.20 2 04% 79 264 00 40,507 80 51.10% 229,418 70 2 79% 475,584 00 4 65% 24618530 | 51 78%

Year End Bonus 0.00% 88,460 30 88,460 39 100.00% ; 0.00% 530,762 34 5.19% 530,762.34 | 10000%

Other Bonuses & Allowances 947,747 50 49 85% 297,293.20 | (650454 30)]  -218.79%| 1718058 50 2086%) 1.783.759 20 17.43% 65,700.70 368% |

Life & Retirement Insurance Cont 77,782.20 4.09% 88,166 67 10.384 47 11.78% 458,769 68 5.658% 529,000 02 S17% 60 230.34 1138% |

F’agihig contribution 4,600.00 [ 0.24%1 2,416 67 816 6?_1‘ 15.08% 27,800.00 0.34% 32,500 02 0.32% 4,700.02 14 46%

Philhealth 7.925.00 0.42% 9,800.00 1.875 00 19.13% 47.325.00 0.57% 58,800.00 0.57% 11,475.00 19.52%

ECC Contribution 3,920.32 0.21% 7,083 33 3,163 01 44 65% 23,697 .48 0.29% 42.499 98 0 42% 18,802 50 44 24%

Retirement Benefit-Regular 0.00% 25,000.00 25,000.00 100.00% - 0.00% 150,000.00 1.47% 15{},~C}<'_11:ZJ.i::uz}WF 1 00.00%

Vacation and Sick Leave Benefits 34447 17 | 1.81% 35.833.33 1,386 156 3.87% 136.077.32 1.65% 214,599 g8 2.10% 78,922 66 36.71%



YEAR TO DATE

/" 'RRENT MONTH

Actual % ta tut‘al | Budget Variance % to % to Variance % ‘o
Other Operations Expenses Amount Amount Amount Budget Totai Amount Budget

Overtime & Holiday pay 48,704.27 2.32% 61,590.22 12,885.95 20.92% 232,386.87 3.02%| 369,541.32 | 2.23% 13715445 | 37.11%
Office Supplies Expenses i3.132.86 1.58% 44,189,_33 11.050.67 25.01% 183,694.13+ 1.18% 265,099.98J. 1.60% 81,405.85 30.71%
Fuel, Oil & Lubricants 31.193.47 1.49% 48 518.67 b 1?1325.20__ 35.71% 191,406.37 1.46%J 291,11202 | 1.?6%_ 99,705.65 _ 34.25%
Traveling Expenses 19,546 00 0.93% 25,416.67 5,870.67 23.10% 184,590.00 0.42% 152,500.02 0.92% (32,089.88)f -21.04%
Training Expenses 0.00% 29,166.67 l 29,166.67 100.00% 225,673.00 1.24% 1?550{102 I 1.06% (50,672.98)| -28.96%
Water 510.00 | 0.02% 1,666.67 | 1,156.67 691.40% 3,367.35 G,OZ%T 10,000.02 ) 0.06% 6,632.67 | 66.33%
Electricity -Office :ﬂjfz?a.z;sT 1.44%| 35,841.67 5,568.21 15.54% 173,929.53 1.27% 215,050.02 T 1_30%] 4112049 | 1912%
Postage & Delivery 101500 |  0.05%| 1,666.67 651.67 39.10% 8945.00 |  0.09%| 10,000.02 0.06%| 1,055.02 | 1055%
Other Supply expenses 0.00%| 54,166.67 J 54,166.67 | 100.00% - 0.00% 325,000.02 1.96% 32500002 | 10000%
Telephone Landline 902456 |  0.43%] 11,000.00 1,.975.44 17.96% 55,436.76 0.42%| 66,000.00 l 0.40%| 10563.24 | 16.00%
Internet D.GG%L - - 0.00% - 0.00% - 0-0{’%; . 0.00%
Cabie SDQ.GDI 0.02% | 500.00 | - ELOO% 3.000.00 _ 0.02% 3,000.00 0.02%_ . [ 0.00%
Advertising D.D{}%L 833.33 | 833.33 100.00% 7,004.00 . 0.34% 4,999 98 0.G3%J1 (2,004.02)] -4008%
Taxes Duties & Licenses 107.724.73 5.14% 100,000.00 (7,724.73) -7.72% 612,754.69 4.70% 600,000.00 3.62% (12,754.69) -213%
Insurance 441268 | 0.21%_ 7,833.33 | 3,420.65 43.67% 27,087.88 _ 0.23% 46,999.98 D,EB%ﬁ_ 19.9-12,1[] 42.37%
Power/fuel purchase 1,210,158.41 :_ 57.70%| 1.710.900.00 F 500,741.59 | 2927%] 7.297.380.34 | 59.44%| 10.265,400.00 [ S2.DG%T 2,968,019.66 2891%
Representation 15,653.57 | D.?Sﬁj_ 22,916.67 7,263.10 31.69% 126,089.66 | 0'4?%, 13?,5{}0.021 0.83% 11.410.36 | 8.30%
Extra Ordinary & Misc. expense 714.00 0.03%| 22,000.00 | 2128600 | 9675% 57'514'?4 0.60% 132,000.00 0.80% 64,485.58 | 48.85%
Membership fee 2.250.00 0.11%_ 21,666.67 19,416 67 89 62% 150,800.05_)___ 0.04% 130,000.02 | 0.79% (20,799.98)] -16.00%
Auditing Service 1 D.UD%_ 10,416 67 | 10,416.67 100.00% - 0.00% 62,500.02 1 0.38% 62,500.02 T 100.00%
Donaticns D.GD%‘ = 3 - 0.00% - J D.{}D%F - 0.00% - 0.00%
Computer Data Processing 10,000.00 0.48%| 1.666.67 (8.333.33){ -500.00% 10,000.00 |  0.00% 10,000.02 | 0.08% 0.02 0.00%
Purchased Water 3,144.00 T 0.15%| 5,000.00 1,856.00 37.12% 46,286.78 1.31% 30,000.00 0.18% (16.286.78)] -54.29%
Chemicals & Filtering Materials 56,700.00 Z.TU%L 23,316.67 {3'353'33i -6.35% 176,100.00 0.81% 319,900.02 1 93?&1 143,890.62 | 44 95%
Other Professional 1 4,500.00 0.21% 4,166.67 | (333.33) -8.00% 19,500.00 0.14% 25,000.02 0.15% 5,500.02 22.00%
General/Janitorial Service 11,859.70 0.57% 28,560.00 16700301  S847% 63,264.94 L 0.60% 171,360.00 1.03% 108,095.06 63.08%
Freight & Handling 545.00 0.03% 2,500.00 1,955.00 78.20% 7,173.00 | 0.17% 15,000.00 G.DQ%P 7282?.010] 521 8%
Doubthful Acct. Expense D_Uﬂ%l 16,666.67 16,666.67 | 100.00% - 0.00% 100,000.02 0.60% 100,000.02 | 100.00%
Depreciation-Other Machinery & equipt 137,018.53 6.53% 106,157.40 (30,861.13) -29.07% 761891221 S5.47% 636,844.40 3.85% (124,246.82)] -19.62%
Depreciation-Transportation equipit 14,838 .47 0.71%| 14,230.58 ] (607.89)]  -427% 94,167.87 0.75% | 85,383.48 | 0.52% (8,784.38)] -10.29%
Depreciation-Office equip't 26,503.29 1.26% 19,528.97 {6,9750& -395.72% 149 478.26 _ 1.13% 117,173.82 0.71 %T (31304‘44}7 -27.57%
Depreciation-Plant (UPIS) 279,127.88 13.31%| 24228373 | (36.844.15)] -1521%] 1.627,639.57 | 12.28%| 1,453.702.38 | 878%| (173.937.19)| -11.97%
Depreciation-Office Bldg. 10,280.82 | 0.49% 9,465.98 | (81484))  -861% 61,684.91 0.49% | 5679588 |  0.34% (4,3&9.03}r -861%
Other Maint. & Operating Exp. 28,009.65 1.34% 45,833.33 17,823.68 38.89% 199,436 62 1.91% 274,999.98 1.66% 75,563.36 27 .48%
Total Other Operations expenses 16,557,963.48 | 100.00%| 3,790,280.31 | 22.89%

Total Operation expenses 3,998,666.49 4,421,426.88 422,760.39 9.56% 26,793,561.28 5,789,316.91 |  21.61%




- GURRENT MONTH

Maintenance Expenses: Actual % o tati 1
Maintenance Supplies Expenses Amount
Repairs and Maintenance-Bldg & Structure 0.00%

Repairs and Maintenance-Land Trans

Repairs and Maintenance-Trans.

Repair & Maint.-Other Machinery

Repairs and Maint.-Office Equipt.

Total Maintenance Expenses
Total Operation and Maintence Expenses
& Financial Charges
Interest expenses
Bank Charges
Total

Net Income for the period

Prepared by:

JONA E LOS SANTOS
Corp. Budget Analyst A

10,710.60

0.00

5.84%

0.00%
0.00%

1,200,420.65

Budget ‘H’anance % to Actual % to
Amount Budget Amount
20,833.33 20 833.33 |  100.00% 980.00

17.500.00

Tmia]  som|  resseer|  ooma]
R AT

894,179.29
51,894.39

YEARTO
Budget

DATE
% to

Variance % 0

124,999.98 8.59% 124 01988
105,000.00 7.22% 69,703.12

?560%

100,000.02
25,000.02

1 12%

48,105.63
(13,285.98)

4,663,926.88 481,829.99 |  10.33%| 22,02488093| | 2824886128 | 6,223,680.35

3 =
833.33 833.33

Noted by:

=

MANFRED M. FUENTESFINA
General Manager C

. 0.00%  833.33 833.33 |  100.00% 3,560.00]  0.00% 4,999.98 | 100.00% 1,449.98 | 29.00%
318,589.19 88183146 | 276.79%| 946357031 | 111022514 | 835334517 | 752.410%

Budg et
99.222%
66.238%
18.71%
48.11%

-03.114%
29.035%
22.03%



Business and Service Income:

Generation, Trans. and Distribution Income
Discount- SC

Unmetered Sales

Other Business and Service Income

Fines and penalties- Service Income
Sales revenue

Ins. Sales Receivable
Interest Income
Donations

Less Operating Expenses

Operation Expenses
Personal Services
Salaries and Wages-Regular
Salaries and Wages-Others
Pera
RA
TA
Clothing and Uniform Allowance
Honoraria
Year End Bonus
Other Bonuses & Allowances
Life & Retirement Insurance Cont.
Pagibig contribution
Philhealth
ECC Contribution
Retirement Benefit-Regular
Vacation and Sick Leave Benefits

Total Personal Services

e e SO T Y o1

Actual

- % to total
Amount

4,676,340.00

SAGAY WATER DISTRIf
INCOME STATEMEN
For the period ended July 2016

(10,000.00)

YEAR TO DATE

315,507.10 6.75%

 Variance | yto
Budget

183.65 -1.84%

-61.79%

210,185.00
130,660.07

2.53%

Actual % to Budget % to Variance % to
Amount Total Amn:mt Budget
33,673,819.17 1,682,839.17
_:(_56_1 36.69) -0.18% 3,863 31
305,989.00 0.83% (306,511.00)] 50.04%
1,444,693.20 3.92% 9,693.20 0.68%

1,920.00

1,009,799.00

689,889.20 215.65%

5,255.84

15004.00| 004%] 2450000 |  0.07% (9,496.00)
- 0.00% 0.00
57,317.22 l 0.20%|  (12,682.78)
415,000.00 0.00%|  415,000.00 0.00%

36,855,484.90 | 100.00%| 34,382,889 80
|

ol -y ) 3 . o
51 .se%'_t_ 672,681.03 | TOVTIE | 2507%| 4069.19028| 44.17%) 470876721 | 3058%| 63957693 | 1356%
163,312.50 16.74% 231,767.68 | 6845518 | 2054%| 1 ,234,550.on 13.40%|  1,622,373.76 14%| 38779374 | 2390%
92,000.00 9.43% 94,000.00 200000 | 213%|  649,00000| 7.05%|  658,000.00 6% 9,00000 |  137%
13,500.00 1.38%)  13,500.00 0.00% 94,50000 |  1.03% 9450000 |  0.79% 0.00%
13,500.00 1.38% 13,500.00 s 000%]  9450000| 1.03%| 9450000 0.00%
0.00 0.00% 3 e - | #0iviol}  230,00000|  2.50% 265,000.00 35,000.00 |  1321%
2002875 205% 79.264.00 | 5023525 | 7473%|  240.447.45| 271%| 55484800 30540055 | 55.04%
0.00% 88,460.39 _88,460.39 | 100.00% : 0.00%|  61922273| 520%| 61922273] 100.00%
75,000.00 7.69% 20729320 | 22229320 | 7477%| 1.793.058.50| 19.46%| 208105240 | 17.49%| 287.993.00 | 13 04%
77,782.20 7.97% 88.166.67 _ 1038447 | 1178%] 546551.88| 5.93% 617,16669 |  5.19% 7061481  11.44%
4,600.00 0.47% 541667 816,67 | 1508%|] 3240000 0.35% 3791659 |  0.32% 551669 |  1455%
0.81% 9,800.00 1,875.00 | 19.13% 55,250.00 |  0.60% 68,600.00 l o.rsa'&f 1335000 |  19.46%
040%|  7.08333 3163.01 | 4465% 27.617.80| 030%| 4958331 0.42%|  21.96551| 4430%
0.00% 25,000.00 | 25,000.00 | 100.00% : 0.00% 17500000 |  1.47%|  175,000.00 | 100.00%
0.00% 35,833.33 3583333 | 10000%|  136077.32| 1.48% 25083331 |  211%| 11475599 | 4575%
1,661,766.30 686,154.25 | 4129%|  9,212,173.25 | 100.00%| 11,897.364.10 | 100.00%
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CUP™ENT MONTH i YEAR TC DAT L A,
Actual % 16 total sufdget _ F . Variance bto | Actuai %to | Budg{_ S of §o Variance. [ -% to - :
Other Operations Expenses | o Aount - f ... Amcunt i -- Amcunt Budget § . Aniount Total Amount . T:.':tal I. Amount . | Budget
Overtims & Holicay pay - 35,566.37 5 1.92% §1,920.22 s _;EE,CELBS -6.2_9% 25?,_9_55.24 13?% 2 431,11_-.54 2.23 63,16.3G ?.85% e
Office Supplies Expences 60,152.28 . 258%| 44,183.33 - (15,969.95)| ~3.74% 243,847 .41 161%| 309,283.31 1.60% ;5,435,9—5; 2! .18%
Fuel, Oil & Lubricants 36.503.186 . 1.?6% 48,518.67 12,014.{:11_J 2.81% 2:‘2?.91{123 251% 339,630.69 ‘ij"{ﬁ‘ﬂs_“1 _111,?:20.46 32.89%
Traveling Expenses 699100|  030% 25,416.67 1842567 |  4.32% 191,581.00 1.2?%.r 177,916.69 0.92% (13,664.31) 7.68%|
Training Expenses l _0.00% 29,166.67 29,166.67 |  6.83% 225,673.00 1.49%[ 20416669 |  106%|  (2150631) -1053%
Water 654.75 0.03% : 1,666.67 1,011.92 0.24% 4,022.10 0.93% 1r1 ,666.69 Pﬂ.%%“ 7,644.59 T 65.52%
Electricity -Office 1_.3_3% 35,841 .67 4,804.29 1.13% 204,966 .91 1.36% 2§0,&91.69 ' 1.30% _45.92:1,?8 18.30%
Postage & Delivery 0.03% _1,686.67 | __93867| 0.22% 9,675.00 0.06%| 11,666.69 |  0.06% 1,991.69 l- 17.07%
Other Supply expenses - 3.86% 54,166.67 gL (39,833.33)] -8.39% 90,000.00 O,w%l 3?9=155i5j 1.96% 289.166?59 76.26%
Telephone Landline 7,704.33 0.33% 11,000.00 329567 0.77% 6314109 o042%| 77,00000 |  0.40% 13,858.91
Internet 0.00% e e 00C0%) = | 0.00% 7 0.00% -
Cable _ 500.00 0.02% 500.00 - -0.00% 3,500.00 D.Ug%r _ 350000 | 0.62% " - |
Advertising 0.00% o 833.33 j33.33 0.20% 7,004.00 0.05% 9,833.31 0.03% (1,170.69) -20.07%
Taxes Duties & Licenses 4.52% 100,000.00 (5,495.84) -1.29% _?18.250.53T 4.76% 790,000.ﬂﬂ-f 3.52% (75,250.53) -2.61%
Insurance 442236 0.19% 7,833.33 3,410.97 0.80% 31,510.24 0.21‘% 94,833.31 0.26% 2_13-:323.07 42.53%
Power/fuel purchase 1,284,148.64 92.05% 1,710,200.00 |. 426,/51.36 | 99.95% 8,581,528.98 55.53%: 11,9?6;500.00 62.00% 3,39_«.4:}?1‘.02 ‘7 28.35%
Representation 14,988.00 0.69% y 22,91 6'571 7.928.67 1.86% ‘I_i1 ,D??.BL 0.93% 160,41?.69 0.33%r 19,32.03 12.06%
Extra Ordinary & Misc. expense 1,390.00 0.06% 22,000.00 2061000 | 483% 68,904.42 0.46% 154,000.C0 | D.BE}%*_ 85,095.58 ' 55.26%
Membership fee 6810049 |  292%|  21.666.67 (46.433.82) -10.88% 21890049 |  1.45%| 15166669 | 0.79%| (6?53_3.80)* -44.33%
Auditing Service 0.00%| 1041667 1041667 |  244% A 0.00%| 7291669 |  0.38% 72,916.69 |  100.00%
Donations ___I 0.00% E s - | 0.00% M 0.00% e 0.00% L #DIV/0!
Computer Data Processing 1,666.67 1,666.67 0.39% _10,000.00 U.E}??EI:— 11,666.69 _0.06% 1,666.69 |  1429%

Purchased Water LS.GDU.UO 5,000.00 1.17% 20 46,28__6.?8__ 0.31% 35,900,00 0.18% (1 1 ,286.78) —1;:?.25%
Chemicals & Fiitering Materials 30,950.00 . 5331667 | 2236667 | 524% 207,050.00 | 1.3?.%1 37321669 | 1.93%|  166,166.69 i 4452%
Other Professional { 3.500._00 : ,166. 666.67 | - 0.16% 23_,000.00 D._1 5% 29,166.69 0.15% 6,166.69 21.14%
General/Janitorial Service 13,980.?6 : : 15,479.24 i 3.63% 76,345.70 0_51%[ 1%,920.00 s 1+03%r '1-23,5;4.30 61.81 A;
Freight & Handling _2:,_52_0.00 0.59% 7,173.00 0.05% _T_ZSGG.DO 0.09% 10,327.00 59.01%

Doubthful Acct. Expense Joi8 16,666.67 3.90% : _0.00% 116,666.69 0.60% 116,666.69 100.00%
Depreciation-Other Machinery & equip't 147,000.73 | (40,84333)] -957% 908,891.95 | 61.‘12':5"&;T __743,101.80 3.85% (165,?90.151:- -22.31%
Depreciation-Transportation equip't. 14,984.09 14,230.58 (753.51) 4:;.13% 109,151.96 _0.72%]| _99,614.06 0.52% (9,537.20) -9.57%)|
Depreciation-Office equip't 26,503.26 1.14% 19,528.97 (6,97499)| -1.€3% = 1'?5,982‘22__ 11 7% 135.7021’9 0.71% @9,2?9.43) i&.?3%
Depreciation-Plant (UPIS) 2?3,532._7_01 11.94%| 24228373 (36.230.97)] 8.49%) 1 506,163.27 | 12.62%| 169598611 |  8.78% (210,177.16)]  -12.39%
Depreciation-Office Bldg. 12,896.16 0.55% 9,465.98 _(3430.18)| -0.80% 7458107| 0.4¢% €6,261.86 0.34% (8,319.21}' -12:56%
Other Maint. & Operating Exp. 56,887.86 2.44% 45,833.33 (11,054.53)f -259% 256,324 .48 1.70% 320,833.31 1.66% 6450:?53 20.11%]

Total Other Operations expenses | 233271566 | = 100.00%) -~ 2.763,660.58 |  426,45.02 | 100.00%| 15,100,398.73 | 100.00%| 19.317,62406 | 100.00%| 4.217 22533 | 21.83%) -
Total Operation expenses 3,308,327.61 4,421,426.88 1113,009.27 | 26.18%) 24312571.98| | 3121498816 | | e.902416.12 | 22.41%)




[ g s —————————
| . 3URR T MONTH _ YEAR TO DATE

M_ainte::_aance Expenses: Actual s to total Budget Variance L1 Site Actual | %to % to Varia_l_‘mce % to
Maintenance Supplies Expenses Amount Amount Amount Budget Amount Total Amount Total Amount Budget
Repairs and Maintenance-Bldg & Structure 0.00% 20,833.33 20,833.33 | 100.00% 980.00 145,833.31 8.59% 144,853.31
Repairs and Maintenance-Land Tran 18,466.00 7.30% 17,500.00 (966.00) -5.52%' 53,762.88 . 122,500.00 I ?22%. 68,737.12 56.11%
Repairs and Maintenance-Trans. 215,883.75 f. 85.37% 183,333.33 | (32,550.42)| -17.75% 1,110,063.04 1.28:;.333.3?* 173,270.27 ‘ 13.50%
Repair & Maint.-Other Machinery 16.525.00 6.53% 16,666.67 141.67 D‘BS%__ 68,419.39 5.37% 1186, 556.69“ 48,247.30 . 41.35%

Repairs and Maint.-Office Equipt. 200000 0.79% 4,166.67 216667 | 52.00% 40,286.00 3.16% 29,166.69 1.72% (11,119.31)

Total Maintenance Expenses|  252,874.75 100.00% 242,500.00 (10,374.75)| 4.28%| 1,273,511.31| 100.00%|  1,697,500.00 | 100.00%| 423,988.69 24.98%
Total Operation and Maintence Expenses m_ 4,663,926.88 1,102,724.52 | 23.64%| 25,586,083.29 _ 32,912,488.16 _ 2,662,477.99
Interest expenses 0.00

- 0.00% - 0.00%
Bank Charges 200.00 5,833.31 | 100.00% 2,083.31 35.71%

Total 20000 |  100.00% 833.33| 63333 | 76.00% 3,750.00| 100.00%|  5,833.31| 100.00% 2,083.31] 3571%
Net Income for the period 1,802,081.30 354,343.19 1,447,738.11 | 408.57%| 11,265,651.61 1,464,568.33 9,801,083.28 | 669.21%

& Financial Charges

Prepared by: Noted by:
JONALYN LOS SANTOS MANFRED M. FUENTESFINA

Corp. Budget Analyst A General Manager C



SAGAY WATER DISTRiC(‘”
INCOME STATEMENT
For the period ended August 2016

CURRENT MONTH YEAR TO DATE
Actual Budget Variance % to Actual % to Budget % to Variance
Amount Total Amount

Business and Service Income: Amount | o Amount Budget Total Amount
Generation, Trans. and Distribution Income 5,047,322.05 335,582.05 38,?21T141 22| 91.37% 36,702,720.00 93.06% 2,018,421.22 5.50%
Discount- SC ; -9,950.11_ -0.18% 39.89 | (80,000.00)| -0.20% 3,903.20 -4.88%
Unmetered Sales 32,410.95 {?.59% (55,089.05)] -62.96% 700,000.00 1.77% (361,600.05) -21.66%
Other Business and Service Income 272,375.00 493% 67,375.00 | 3287% 1,640,000.00 |  4.16% ??.068.20_ 4.70%
Fines and penalties- Service Income 172,624.61 | 3.13% 125,507.21 | 266.37% 1,182,423 61 367,027.20 0.93% 815,396.41 222.16%
Sales revenue 2,551.20 G.DS‘%_L_ 3,500.00 (948.80) 17,555.20 28,000.00 0.07% : (10,444 80) -37.30%
Ins. Sales Receivable S 0.00% - 0.00% 0.00 0.00%
Interest iIncome 9,259.34 (4,740.66)| -47.41% 62,576.56 GU,DD&D{JT 0.20% (1?.423.44)' -21.78%
Donations : 415,000.00 0.98% - 0.00% 415,000.00 0.00%
Total Business and Service Income | 5522,683.08] 100 000 5,054,857 40 100.00%|  2,940320.74 |  7.46%
Less Operating Expenses
Operation Expenses 1

Personal Services
Salaries and Wages—ﬁegular 500,[}2?.9}1 38.00%: 672,681 .filajT 172,653.06 | 25.67% 4,569,218.25 43.40% 2,381,448 24 39.&5:‘;9‘3;T 812.229.994 15.09%
Salaries and Wages-Others 371,284.00 28.21% 231,767.68 (139,516.32)| -60.20% 1,605,864.02 | 15.25% 1,854,141.44 14% 248277 42 13.39%
Pera 124,000.00 9.42% 94,000.00 (30,000.00) | -31.91% 773,000.00 7.34% 752,000.00 ﬁ%r (21,000.00) -2.79%
RA 13,500.00 1.03% 13,500.00 - 0.00% 108,000.00 1.03% 108,000.00 0.80% - 0.00%
TA J 1 B,gt;l;ﬂﬂ 1.03% 13,500.00 - L 0.00% 108,000.00 1.03% 108,000.00 0.80% - 1 0.00%
Clothing and Uniform Allowance I 0.00% - - | #Divio! 230,000.00 2.18% 265,000.00 1.95%~_ 35,000.001 13.21%
Honoraria 39,272.80 2.98% 79,264.00 39,991 .2{,1 50.45% 288,720.25 2.74% 634,112.00 4.68% 345,391.75 24.47%
Year End Bonus 0.00% 88,460.39 88,460.39 | 100.00% - 0.00% 70768312 5.22%4[_ 707,683. 1 2 100.00%
Other Bonuses & Al lowances 75,000.00 5.70% 297,293.20 222.293.20] 74.77% 1,868,058.50 17.74% 2,378,345 60 17.54% 210,287.10 21.46%
Life & Retirement Insurance Cont. 97,358.36 7.40% 88,166.67 | (9_,‘!9259) -10.43% 643,911.24 6.12% 705,333.36 # 5.20% 61,422.12 8.71%
Pagibig contribution 6,200,0{}4 0.47% 5,416 67 (?83,33}' -14.46% 38,600.00 r 0.37% 43,333.36 0.32;6 4.":’33.36 [ 10.92%
Philhealth _9,58?.50 "I 0.73% 9,800.00 212.50 I 2.17% 64,837.50 | 0.62% 78,400.00 [ 0.58% 13,562.50 17.30%
ECC Contribution 2,.613.00 0-4:3‘%’: 7,083.33 1,470.33 20.76% 33.230.80 .. 0.32% 06,666 .64 0.42% 23,435.84 41.36%
Retirement Benefit-Regular - 0.00% 25,000.00 25,000.00 | 100.00% 0.00% 200,000.00 I 1.48% 200,000.00 b 100.00%
Vacation and Sick Leave Benefits 60,667.24 #DIV/O! 35,833.33 (24,833.91)] -69.30% 196,744 .56 1.87% 286,666.64 2.11% 89,922 08 31.37%




YEAR TO DATE

“URRENT MONTH

o t'm' | Budget Variance % to Actual % to Variance

Other Operations Expenses Amount Amount Amount Budget Amount Total Amount Budget
Overtime & Holiday pay 943?9,29 s 4.48% 61,590.22 (32,779.07)] -5.03% 362,32-?.53 2.11% 492,721.76 | 2.23% 130,397.23 26.46%
Office Supplies Expenses 54,747 37 2.60% 44,183.33 [ (10,564.04) -1.62% 298,594.78 1.74% 353,466.64 1.60% w54,8?1 86 15.?5-2%
Fuel, Oil & Lubricants 33,329.56 1.58% 48,518.67 15,189.11 2.33% 261,239.79 1.52% 38;,149.36 1.76% 12—6,909.5? A6 32.70%
Traveling Expenses 29,397.00 1.39% 5 25,416.6?] _(3.980.33)| -061% 220,978.00 1.28% 203,333.36 0.92%| {1},544.647 -8.68%
Training Expenses e ¢ 0.00% 29,166.67 29,166.67 4:1_8% 225’5?3‘00._.. 1r.31% 233,333.36 1106%4_ 7,660.36 | 3.28%
Water 697.05 D‘DSL i 1,666.67 969.62 0.15% 4,719.15 G.E}ﬁ% 13,333.36 4. D.Uﬁ%l 8,614.21 64.61%
Electricity -Office 28,842 16 1'3?%;_ 35,841 -STJT- 7 6,999 51 | 1.07% 233,809.07 1.36% 286,733.36 1.30% 52,924 29 18.46%
Postage & Delivery 540.00 0.03%_ 1,666.67 1,126.67 0.17% 10,215,_0_0 0.06% 13,333.36 0.06% 5,118.36 23.39%
Other Supply expenses i T 0.00% 54,166.67 [ 54,166.67 | 8.32% 90,000.00 0.52% 433,333.36 1.96% :;43.333.36 | 79.23%
Telephone Landline 10.1"3_91,94 0.50% 11.,000.00 408 06 _ 0.06% 73,?33.03_T f 0.43% BB,DUU.UO_J' 0.40% -14.266.9?_. 113_.51%
Internet B 0.00% | . 0.00% 0.00% - 0.00% - #DIV/O!
Cable 2 500.00 0.32%L SDGGDJ _E.OD% 4,000.00 0,0_2% 4,%0..00 0.02% - 0.00%
Advertising 0.00%| 833.33 L 833.33 0.13% 7,004.00 0.04% ‘Ei,_ﬁﬁ-e_eci 0.03% ___ (337.3¢) -5.06%
Taxes Duties & Licenses 109,181.14 | 5.18%| 100,000.00 (9,181.14)| -1.41% 827.431.67 4.81% 800,000.00 3.62% (27,43167)] -3.43%
Insurance 4,424 25 0.21% 7,833.33 3,409.08 | 0.52% 35,834.49 0.21% 62,666.64 0.28% 26,732.15 i 42.66%
Power/fuel purchase 1,149;,'_263.?8 54 51% 1.710,900.00 961,636.22 86.24% Q.?EO,?QQ.?G;T 56.55% J. 13,687,200.00 EQ-DO%J J3,956T407.24 28..91%
Representation 22,022.50 1.04% 22,916.67 894.17 0.14% 163,100.16 0.95% 183,333.36 0.83%| 20,233.20 11.04%
Extra Ordinary & Misc. expense 13,960.00 0.66% 22,000.00 e 8,040.00 1.23% 82,864 .42 0.48% 176,000.00 0.80% 93,135.58 52.92%
Membership fee 100.00 0.00%| 21,666.67 2156667 | 3.31% 219,000.49 1.27% 1?3.333,36-: 0.79% .(45,66?.13}4. -26.35%
Auditing Service ) 0.00% 10,416.67 10.416.67 1.60% 1 0.00% 83,333.36 0.38% _83,333.35_. 1ﬂ0.-00%
Donations i 3 0.00% - . 0.00% ] 0.00% - 0.00% ' - | #DIV/O!
Computer Data Processing 0.00% 1,666.67 1,666.67 0.26% 10.006.0? : O,DG%T 13,333.36 0.06% .3,333.36 25.60%
Purchased Water 7,536.00 0.36% 5.000.00 (2,536.00)] -0.39% 53.822.;? 0.31 %r 40,000.00 0-18%* E13,8ﬁ, 78) -34.56%
Chemicals & Filtering Materials 49,890.00 2.37% = 53,316.67 3,326.67 0.51% 257,040.00 1.49% 426,533.3:6 T-QS%J m159.493.36 39.74%
Other Professional 200.00 0.01%L 4,166.67 396667 | 0.61% 23,200.00| 0.13% 33,333.36 0.15% 10,133.36 |  30.40%
General/Janitorial Service 0.00% ?8,560.00 | 28,560.00 4.39% 76,_345,?0 0.44% 228,485.00 1.03% -_1 52,134.30 66.59%
Freight & Handling 640.00 0.039{ 2,5{}1:::.:.’1@ﬂT 1,860.00 |  0.29% 7813.00| 0.05%| 20,000.00 | 0.09% 12.187.00 | 60.94%
Doubthful Acct. Expense | D-DD%_ 16,666.67 16,666.67 2.56% | 0.00% 133,333.36 0.60% 133,333.36 100.00%
Depreciation-Other Machinery & equip't 145,983.44 6.92%_ 106,157 .40 (39,826.04)] -6.12% 1.054,875.39 6.13% 549,2_59.20 3_85%I (205,616.19)# -2421%
Depreciation-Transportation equip't. 16,40?.214_ D.?B%___ 14,230.58:1 (2176.63)| -0.33% 125,558.17 0.73% 113,&4;4@{J 0.52% (11,714 .53) -10.29%
Depreciation-Office equip't 2777379 |  1.32%| 19,528.97 (824482)| -1.27% 203,756.01 1.18% 156,23176 |  0.71 %[ (47.52425)|  -30.42%
Depreciation-Plant (UP!S) 278,917.71 13.23% 242,283.73 | (36633.98)] -563%] 2185080.98 | 12.70% | 1.938,26084 8.78% (246,811.14)|  -12.73%
Depreciation-Office 8ldg. 12,749 44 0.60% % 9,465.98 (3,283.46)] -050% 87,330.51 0{1 % 75,727 84 0.34% (11,602.67) -15.32%
Other Maint. & Operating Exp. 16,227.78 0.77% 45,833.33 29,605.55 4.55% 2?2,552.26_T 1.98% 366,666.64 1.65%F 94,114.38 25.67%
Total Other Operations expenses 651,269.17 | 100.00% 22,077,284.64 | 100.00%|  4,868,494.50
Total Operation expenses 3,424,403.28 997,023.60 | 25.18% -




e ——————
C

URRENT MONTH YEAR TO DATE
Maintenance "Expenses: Actual i ookl Budget Variance % to Variance
Maintenance Supplies Expenses Amount Amount Amount Budget Amount Amount
Repairs and Maintenance-Bldg & Structure 0.00% 20,833.33 20,833.33 980.00 165,686.64
Repairs and Maintenance-Land Tran ;,88?.10 2.32% 17,500.00 12,612.90 58,649.98 81,350.02
Repairs and Maintenance-Trans 187,758.20 _88.98% 183,333.33 (4,424 87) 1,297,821%«:1 168.845 40
Repair & Maint.-Other Machinery 13'%%& x 6.19% 16,666.67 3,6'0_?’.5? | 81 ,4?&3:9 6.87% o1,854 97
Repairs and Maint -Office Equipt. 5,300.00 2 51% 4,166 67 (1,133 .33) 4558600 | 3.07% 33,333.36 (12,252.64)

Total Maintenance Expenses

Total Operation and Maintence Expenses | 3,635,407.58

& Financial Charges

100.00% 242,500.00

4,663,926.88
+

31,495.70

12.99% 1,484,515.61] 100.0
1,028,519.30 22.05%) 29,221,490.87

| e ]

Interest expenses 0.00% - 0.00% 0.00%
Bank Charges #DIV/O! 100.00% 6,666.64 | 100.00% 2,916.64

Net Income for the period 1,887,175.46

Prepared by:

JONALYN OS SANTOS
Corp. Budget Analyst A

390,097.19 1,497,078.27

Noted by:

13,162,827.07

_——-ﬁ

MAI\ﬁ\/Eﬁ'\M. FUENTESFINA

General Manager C




Business and Service Income:

Generation, Trans. and Distribution Income
Discount- SC
Unmetered Sales
Other Business and Service Income
Fines and penalties- Service Income
Sales revenue
Ins. Sales Receivable
Interest Income
Donations

Total Business and Service Income

Less Operating Expenses
Operation Expenses
Personal Services
Salaries and Wages-Regular
Salaries and Wages-Others
Pera
RA
TA
Clothing and Uniform Allowance
Honoraria
Year End Bonus
Other Bonuses & Allowances
Life & Retirement Insurance Cont.
Pagibig contribution
Philhealth
ECC Contribution
Retirement Benefit-Regular
Vacation and Sick Leave Benefits

Total Personal Services

SAGAY WATER DIST™'CT

INCOME STATE

T

For the period ended September 2016

CURRENT MONTH YEAR TO DATE

Actual Budget Variance % to Actual % to Budget % to Variance % to
S o] 54 [ s o8 | pmmen—] o
92.87% 4.?47.141:.90 45562320 |  9.60%| 4392390442 | 9155%| 41,449,860.00 2,474,044.42

(10,000.00) 30017| -300%|  (8579663) -0.18% 90,000.00)  -0.20% 420337 |  -467%
(65,20268) -7452%|  360,697.27 78750000 | 177%| (426,802 73)
(510000)| -249%| 191696820 | 400%|  1,845,000.00 71,968.20
122,156.80 | 257.3%| 135205190 | 280%] 41449860 093%|  ©37,553.30
(1593.00) -45.51% 462 0.04% 3150000 | 0.07% (1203?.30) .
A PRI i S
5.46;59 | 54.08% 7804445 [  0.16%) 90,000.00 |  0.20% (11,955 55)
| em T T T
| |
|
49033000 |  30.04% 672,681.03 18235103 | 27.11%] 505054825 | 4203%| 6.05412027 | 3078% 094581.02 | 16.43%
35960938 |  28.64% 231,767.68 (127.931.70)| -5520%|] 1.965563.40 | 1668%|  2,085.900.12 14% 12034572 |  5.77%
9.71% 94,000.00 28,00000)| -20.79%]  895000.00 | 750% (49,00000))  -579%
1.07% 13,500.00 - 12150000 | 1.03%|  121,500.00 - | o0oo%
13,500.00 : 12150000 |  1.03% 121,500.00 e 0.00%
0.00% ; - 23000000 | 195%|  26500000|  1.74% 3500000 |  1321%
3.23% 79,264.00 38,679,30 32030495 | 279%| 71337600 469%|  384,071.05
0.00%| 88,460.39 88,460.39 | 100.00% - | 000%| 79614351 | 523% 79614351 | 100.00%

72,000.00 STI%|  207129920| W 22529020| 7578%] 194005850 | t646%| 267563880 17.50% 73558030 |  27.49%

96,19560 7.66% 88,166.67 (8.02893) -911%| 74010684 | 628%|  79350003| 521% 5339319 |  673%
0.49% 541667 | (68333)] -1262% 4470000 | 038%| 4875003 0.32% 405003  831%

9,800.00 | 40000|  408% 7423750 |  063% 8820000 | 058% 15.83%

157033 | 2217% 3874380 | 0.33%) 63,749.97 39.23%

- 2500000 | 100.00% - o.mj— 22500000 | 1.48% 225,000.00 | 100.00%
2720393|  #DIV/O! 833 853040 | 2383%] 22403849 | 190%| 2240007 98.461.48 | 3053%




Other Operations Expenses

Overtime & Holiday pay

Office Supplies Expenses

Fuel, Oil & Lubricants
Traveling Expenses

Training Expenses

Water

Electricity -Office

Postage & Delivery

Other Supply expenses
Telephone Landline

Internet

Cable

Advertising

Taxes Duties & Licenses
Insurance

Power/fuel purchase
Representation

Extra Ordinary & Misc. expense
Membership fee

Auditing Service

Donations
Computer Data Processing

Purchased Water

Chemicals & Filtering Materials
Other Professional 1
General/Janitorial Service
Freight & Handling

Doubthful Acct. Expense
Depreciation-Other Machinery & equip't
Depreciation-Transportation equip't.
Depreciation-Office equip't
Depreciation-Plant (UPIS)
Depreciation-Office Bldg.
Other Maint. & Operating Exp.

CURRENT MONTH

YEAR TO DATE

Actual %t bk Budget Variance % to Actual | %to Variance % to
Amount Amount Amount Budget Amount Total Amount Total Amount Budget
59,772.88 2 75% 61,500.22 181734 |  031%]  422007.41| 218%|  554,311.98 13221457 | 2385%
44,183.33 | 036630 | 160%| 33341172 172%|  307.649.97 |  1.60% 6423825 |  16.15%
48,518.67 1652504 |  282%) 29323342 | 151%| 43666803 | 1.76%| 14343461 3285%
2541667 |  (18247.33)] -312%]  26464200| 137%| 22875003 0.92% (35891.97) -15.69%
~29,166.67 2016667 |  498%|  22567300| 1.16%| 26250003  1.06% 3682703 | 14.03%
783.65 0.04% 1,666.67 88302 |  0.15% 5502.80 | 0.03% 1500003 | 006%|  9497.23| 6331%
27,290.73 35,841 67 855094 | 1.46%| 26100080 | 135%|  322575.03 6147523 |  19.06%
912,00 0.04% 1,666.67 75467  013% 11,127.00 | 0.06% 15,000.03 387303 | 2582%
0.00% 54,166.67 54,166.67 | 9.25% 90,000.00 | 0.46%|  487,500.03 39750003 | 8154%
14,164.00 0.65% 11,000.00 | (316400)|  -054% 87.897.43 | 0.45% 99,0000 |  0.40% 11,10257
0.00% : ; 0.00% - 000% -
500.00 0.02% 500.00 | : 0.00% 4500.00 | 0.02% 4,500.00
0.00% 833.33 | 83333 |  0.14% 700400 |  0.04% 7,499.97
109,305.26 5.03% 100,000.00 (9.30526)] -150%| 93673693 | 4.83%|  900,00000|  3.62%
443095|  0.20% 7,833.33 340238 | 058% 4036544 | 021% 7049997 |  0.28%
124687115 |  57.36%|  1,710,900.00 464,028.85 | 79.22%| 1097766391 | 56.64%| 15398,10000 | 62.00%
10,560,56 0.49%| 22,916.67 | 12366.11 | 211%]  17366072| o090%|  20625003| o083%
3,911.40 0.18% 22,000.00 1808860 |  3.09% 8677562 | 0.45%| 19800000 |  0.80% 111,224.18
| o0.00% 21,666.67 2166667 | 370%] 21900049 | 1.13%|  19500003| 0.79% (24,000.46)
 0.00% 10,416.67 1041667 |  1.78% : 0.00% 9375008 |  0.38% 93,750.03 |  100.00%
[ o0.00% : ; 0.00% - 0.00% : 0.00%| - #DIV/O
0.00%| 1,666.67 1,666.67 15,000.03 | 0.06%| 5,000.03
. 0.00% 5,000.00 500000 |  0.85% 53,822.78 |  0.28% 4500000 | 0.18% 8.82278) -19.61%
46,350.00 2.13% 53,316.67 696667 | 119%] 30330000 157%| 47985003 1._93761 176,460.03
4}5{)? 0.22%| 4,166.67 (53333)|  -0.09% 27,900.00 | 0.14%; 3750003 |  0.15% 9,600.03
0.00% 28,56000 | 28560.00 |  488% 7634570 | 039%|  257,040.00 |  1.03% 180,694.30 |  70.30%
90000|  0.04% 2,500.00 160000 |  0.27% 871300 | 0.04% 22500.00 | 0.09%) 13,767.00 |  61.28%
000%| 1666667 | 1666667 |  285% 000%| 15000003 0.60% 150,000.03 | 100.00%
157,606.17 7.25% 106,157.40 51.44877)) -878%| 121248156 | 6.26% (257,064.96)
17,177.84 0.79% 14,230.58 | (294726)] -050%] 14273701 | 0.74% (14,661.79)
27,965.04 1.29% 19,528 97 (8436.07)| -144%] 23172105| 120%| 17576073 (55,960.32)
28178196 |  12.96% 242,283.73 (30,498.23)]  -6.74%| 2466,862.94 (286,309.37)
13,120 43 0.60% 9,465 98 (3654.45)| -062%] 10045094 | 052% (15,257.12)
35,313.19 45,833 33 10,520.14 | 104p3as2| 25.37%
Total Other Operations exponses

Total Operation expenses




4,154,253.50

. CURRENT MONTH | YEAR TO DATE
Maintenance Expenses: G Budget |  Variance | %to Actual | %to Budget % to
Maintenance Supplies Expenses Amount Amount Amount Budget Amount Total Amount Total Amount Budget
Repairs and Maintenance-Bldg & Structure _ 0.00% 20,833.33 20,83333 | 100.00% 980.00 0.06% 187,499.97 186,519.97 9948%
Repairs and Maintenance-Land Tran 1,049.00 0.50% 17,500.00 1645100 | 94.01% 50,698.98 157,500.00
Repairs and Maintenance-Trans. 333, ,281. . 1,376,873.03 649,990, . 126.
Repair & Maint.-Other Machinery 131,565.00 62.16% 666, (114,89833)| -689. 213,043.39 (63,043 36)
Repairs and Maint.-Office Equipt. 0.00% 00%| -21.56%

Total Maintenance Expenses 2228%

Total Operation and Maintence Expenses —--

& Financial Charges _-
?33 33

Interest expenses 0. 00% 0.00% :
Bank Charges 10000%| 749997 | 100.00% 3649.97

-y A G T G R T T e

Net Income for the period R Y Y T KT TC I ET 2 I T T T

Prepared by: Noted by:
o
JONALY LOS SANTOS MANFRED M. FUENTESFINA

Corp. Budget Analyst A General Manager C



Business and Service Income;
Generation, Trans. and Distribution Income
Discount- SC
Unmetered Sales
Other Business and Service Income
Fines and penalties- Service Income
Sales revenue
Ins. Sales Receivable

Interest Income
Donations

Total Business and Service Income

Less Operating Expenses

Operation Expenses
Personal Services
Salaries and Wages-Regular
Salaries and Wages-Others
Pera
RA
TA
Clothing and Uniform Allowance
Honoraria
Year End Bonus
Other Bonuses & Allowances
Life & Retirement Insurance Cont
Pagibig contribution
Phithealth
ECC Contribution
Retirement Benefit-Regular
Vacation and Sick Leave Benefits

Total Personal Services

SAGAY WATER DISTRIC™
INCOME STATEMEN .,
For the period ended October 2016

CURRENT MONTH ' YEAR TO DATE

Actual S e Budget Variance Actual % to Budget % to Variance
Amount Amount Amount Amount Total Amount Total Amount Budget
4,993801.60  93.03%| 211,261.60 4.42%| 48.917,706.02 46,232,400.00 |  93.67%

9,5%.36 0.18%)| (10,000.00) 46364 | -464% (85,332 99) (90,000.00)| -0.18% (5.332.99)

72,737.41 1.36%)| 87.500.00 | (1476259) -16.87% 433,434 68 78750000 | 1.60% (354.065.32)

148,950.00 | 2 77% 205,00000 | (5605000) -27.34%| 206591820 184500000 |  3.74%

154,855 46 288% 47,825.40 | 107.03006 | 22379%] 1.506.907.36 46232400 | 094%| 104458336| 2259426

181740 |  003%| 3,500.00 | (1.68260)| -48.07% 21.279.60 31,50000|  0.06% (1022040) -32.45 <%
, 0.00%| e 0.00% : 0.00% 0.00 0.00 <%
5,266.47 0.10% 10,000.00 (473353)] -47.34% 8331092 0.18% 6689.08)| -7.43 <%
B o 000%| 1 - 415,000.00 ; 0.00% | 415.000.00 |
5,367,891.98|  100.00% 5,126,365.40 241,526.58 53,348,223.79 | 100.00%| 49,358,724.00
| |

490,330.00 | 672,681.03 182,351.03 I 2711%] 554067825 | 4258%| 672681030 | 39.84%| 117693205 17.502%

360,720.00 231,767.68 (12895232)| -5564%] 2326,283.40 | 17.85%]  2,317,676.80 14% (8.506.60)  0.37 %

122.000.00 94,000.00 (28,000.00) 101700000 |  7.80% 940,000.00 6% (77.000.00)  -8.19<%

13.500.00 13,500.00 ; 13500000 |  1.04% 13500000 |  0.80% - | 000es
13,500.00 13,500.00 ; 13500000 |  1.04% 13500000 |  0.80% - 0.00 %6
I ; #DIV/0! 230,000.00 |  1.76% 26500000 1.57% 35.00000]  13.21 %o

20.028.75 79,264.00 5023525 | 74.73% 34933370 | 2.68% 79264000  4.69% 44330630| 559346
88,460.39 8846039 | 100.00% | 0.00% 88460390 | 524% 884,603.90| 100.00<6

72,000.00 297,293.20 22520320 | 75.78%| 201205850 | 15.44%| 297293200 | 17.61% 960,873.50 * 32324
96,195 60 88,166 67 (802893)| -9.11% 83630244 | 6.42% 88166670 | 522% 45,364.26 5159%
6.100.00 5,416.67 68333)| -12.62% 50.800.00 | 0.39% 5416670 | 0.32% 336670| 622946
9,400.00 "~ 9,800.00 40000 | 408% 8363750 | 0.64% 98,00000| 058% 14,362 50 | 1466246
551300 7,083.33 157033 | 2217% 4425680 | 0.34% 7083330 |  0.42% 2657650 | 375294
25,000.00 | 25000.00 | 100.00% 0.00% 25000000 | 1.48% 250,00000 | 100.00<6

4122238 | 35,833 33 (5.389.05) 26526087 | 2.04% 35833330 |  2.12% 9307243 | 2597246
1,250,509.73 100.00% 1,661,766.30 411,256.57 16,882,663.00 | 100.00%|  3,847,851.54




Other Operations Expenses

Overtime & Holiday pay
Office Supplies Expenses
Fuel, Oil & Lubricants
Traveling Expenses
Training Expenses
Water
Electricity -Office
Postage & Delivery
Other Supply expenses
Telephone Landline
Internet
Cable
Advertising
Taxes Duties & Licenses
Insurance
Power/fuel purchase
Representation
Extra Ordinary & Misc. expense
Membership fee
Auditing Service
Donations
Computer Data Processing
Purchased Water
Chemicals & Filtering Materials
Other Professional f
General/Janitorial Service
Freight & Handling
Doubthful Acct. Expense
Depreciation-Other Machinery & equip't
Depreciation-Transportation equip't.
Depreciation-Office equipt
Depreciation-Plant (UPIS)
Depreciation-Office Bldg.
Other Maint. & Operating Exp.
Total Other Operations expenses

Total Operation expenses

CURRENT MONTH

-m:

YEAR TO DATE

Actual o t‘md' Budget Variance | %to Actual % to Budget % to Variance % to

Amount | Amount Amount Budget Amount Total Amount Total Amount Budget
47,597.30 2.12% 51,590.22 | 1390292 | 274%|  469,694.71| 2.17% 61590220 | 2.23% 14620749 |  23.74%
4641835 |  2.06%| 44,183.33 (223502)| -0.44%]  37083007| 1.76% 441,333.30[ 1.Gﬂ%l 6200323 |  14.03%
28.311.27 | 1.26%] 48,518.67 20,207 40 | 396% 32154460 | 140%|  48518670| 1.76%| 16364201 |  33.73%
16689.00 |  0.74%| 25,416.67 | 872767 | 1.71%|  281.331.00| 1.30%| 25416670 | 0.92%) (27.16430) -10.63%
| 0.00%| 29,166.67 | 2016667 |  571%|  225673.00| 1.04%| 29t .666.?(}: 1.06%| 6599370 |  22.63%
783.65 10.03% 1,666.67 88302 |  0.17% 6,286.45|  0.03%] 1666670 |  0.06% 1038025 |  62.26%
2296140 | 1.02%] 35,841.67 1288027 | 250%)  284061.20| 1.31% 35841670 |  1.30% 7435550 |  20.75%
26500|  001%| 1,666.67 | 140167 | 0.27% 1139200 |  0.05%] 16666.70 |  0.06% 527470 | 31.65%
0.00% 54,166.67 | 5416667 |  10.60% 90,000.00 |  0.42% 54166670 | 1.96%| 45186670 |  83.38%
9520.55 r 0.42%| 11,000.00 147945 |  0.29% 97417.98| 0.45% 11000000 |  0.40%] 1256202|  11.44%
0.00% 0.00% 0.00% ; 0.00% - #DIVA!
SDO.GGJ[ 0.02%| 500.00 | 0.00% 500000 |  0.02% 500000 | 002% - | 0.00%
0.00%| 833.33 83333 | 0.16% 700400 | 0.03% 833330| 003% 1,329.30 | 15.95%
10233443 | 455%)| 10000000 | (233443 -0.46%] 103907 .36_:_ 480%| 100000000 |  362% (39.07136)|  -3.91%
4,430.95 0.20%]| 7,833.33 | 340238 |  067% 4479639 |  0.21% 7833330 |  028% 3353691 |  42.81%
1,122,810.40 49.93%|  1.710,200.00 | 53308060 | 115.11%| 1210047431 | 5594%| 17.10900000| 6200%| 500852569| 29 27%
1454599 0.65% 22,916 67 837068 | 164%|  18820671| 087%| 22916670 083% 4095999 |  17.87%
12,264.00 0.55%) 22,000.00 073600 | 1.91% 99,039.82 |  0.46% 22000000| 080% 120,960.18 |  54.98%
151,769.70 5,?5%: 21,666.67 (130.10303)| -25.47%| 37077019 | 171%|  21666670| 079%|  (15410349) -71.1 2%
0.00%| 10,416.67 | 1041667 |  2.04% 0.00%|  10416670| 038%|  104,166.70 | 100.00%
0.00%) | 0.00% 0.00% : 0.00% - #DIVID!
| 000%| 160667 | 166667 |  0.33% 10,000.00 |  0.05%| 1666670 |  0.06%| 6.666.70 |  40.00%
0.00%] 5,000.00 | 500000 |  0.98% 53,822.78 | 0.25% 5000000 | 0.18%| (382278)|  -7.65%
147.900.00 6.58%| 53,316.67 (0458333)| -18.51%] 45129000 | 2.09% 533166.70 |  1.93%| 81.876.70 |  15.36%
450000 0.20%| 416667 | (33333 -0.07% 32,400.00 |  0.15% 4166670 |  0.15% 9,266.70 |  22.24%
| 0.00%| 28,560.00 2856000 |  5.59% 7634570 |  0.35% 28560000 103%] 299254.5_0_:_ 73.27%
350.00 0.02%| 2,500.00 | 215000 |  0.42% 9,063.00 | o‘o«a%l 2500000 |  0.09% 15937.00 |  63.75%
3 0.00%| 1666667 | 1666667 |  3.26% | 0.00% 16666670 | 060%|  166666.70 | 100.00%
15871074 7.06%|  106,157.40 | (5255334) -10.20%| 137119230 634%| 106157400| 385%|  (309.618.30) -20.17%
17,462.25 0.78% 14,230.58 | (323167)| -063%|  160,199.26 | 0.74% 14230580 |  052%| (17.893.46)] -12.57%
2722165 1.21% 19,528.97 (769268)| -151%|  25894270| 1.20%|  19528970| 071% (63,653.00) -32.59%
28507943 12.68% 242,283.73 4279570)| 838%| 275194237| 1272%| 2.42283730| 878%|  (320.10507)| -13.58%
1312043 0.58%| 9,465.98 (@65445)| -072%]  1135711.37] o0sa%|  oseses0| 034% (1891157)] -19.98%
13.241.65 0.59%| 45,833.33 3250168 | 638%|  321107.10| 1.48% 45833330 | 1.66% 137,22620 |  29.94%
224378814 |  100.00%|  2,759,660.58 510,872.44 | 100.00%
3,499,297.87 4,421,426.88 922,129.01 |  20.86%| 34,666,281.92



Maintenance Expenses:
Maintenance Supplies Expenses
Repairs and Maintenance-Bldg & Structure

Repairs and Maintenance-Land Tran
Repairs and Maintenance-Trans.
Repair & Maint.-Other Machinery
Repairs and Maint.-Office Equipt.

Total Maintenance Expenses 136,868.87 100.00% 242,500.00 105,631.13 43.56%

Actual

Amount

JURRENT MONTH
Budget Variance
% to total
Amount Amount

% to Actual

% to

Budget Amount

Total

YEAR TO DATE

Budget % to

Variance | %

Amount Total

Amount

0.00% 20,833.33 20,833.33 980.00 208,339.3{3_* 8.59%'__ 207,353.30

1,226.70 0.90% 17,500.00 1' 16,273.30 60,925.66 1?5,000.100 | 8 J?.EZ% 114,074.32
96,912.17 L 70.81% 183,3%3.33—[ 86,421.16 | 1'4?3'?85‘-20—+ 1 ,EBE,SES.SOT ?S.GO%F 359,548.10
38,730.00 28.30% 16,666.67 (22,063.33)] -1 32.33%F 251 ,?73.39_‘_ 13.74% 1?_&666.?0 r 6.87% (85,106.69)
0.00% 4,166.67 4,166.67 | 100.00% 45,586.00 41,666.70 1.72% (3,919.30)

1,833,050.27

Total Operation and Maintence Expenses | 3,636,166.74 | |  4663,926.88 |  1,027,760.14 |  22.04%| 36,499,332.19

& Financial Charges

Interest expenses
Bank Charges

Total

Net Income for the period

Prepared by:

JONALYN O.

100.00%

591,948.73

2,425,000.00

46,904,268.80

10,404,936.61

0.00%

0.00%

0.00%

53.80%

. ] eeew] 00 sssa] 0 assas] 100 3,850.00 | 100.00% 8,333.30 | 100.00% 448330 |  53.80%

1,731,725.24 - 461.605.19 1.270,120.05 | 275.15%| 16,845,041.60

LOS SANTOS

Corp. Budget Analyst A

Noted by:

o

MANFRED M. FUENTESFINA
General Manager C

2,446,121.90

14,398,919.70 588.64%



Business and Service Income:

Generation, Trans. and Distribution Income
Discount- SC
Unmetered Sales
Other Business and Service Income
Fines and penalties- Service Income
Sales revenue
Ins. Sales Receivable
Interest Income
Donations

Total Business and Service Income

Less Operating Expenses
Operation Expenses
Personal Services
Salaries and Wages-Regular
Salaries and Wages-Others
Pera
RA
TA
Clothing and Uniform Allowance
Honoraria
Year End Bonus
Other Bonuses & Allowances
Life & Retirement Insurance Cont.
Pagibig contribution
Philhealth
ECC Contribution
Retirement Benefit-Regular
Vacation and Sick Leave Benefits

Total Personal Services

P .

SAGAY WATER D}*"RICT

INCOME STA
For the period ended November 2016

_.eNT

CURRENT MONTH

Actual
= % to total
Amount

9,202,359.62 93.35%
-9,978.28 -0.18%

40,285.36

196,397.00

141,552.68

(10,000.00)

YEAR TO DATE

% to
Total

Variance

93.13%

-0.20%

1.76%

411%
0.93%
0.07%

Actual % to Budget
Al;nunt e o e s Amount
54,120,065.64 91.85% 51,050,340.00
_(105,311.27) ___:_0.18%-1- : (110,06-65_0)
473,720.04 0.30%_r 962,500.00
2,262,315.20 3.84% 2,255,0'5500
1,648,460.04 2.80% 510,503.40
23,592.90 0.04% 38,500.00 |
0.00% s
33,31-5—542 0.14% 110,000.00
415,000.00 0.70% .

3,069,725.64

Amount

4,688.73
(488,779.96)
7.315.20

i

1,137,956.64 |.

(14,907.10)

0.00%
0.20%
0.00%

5,162,119.40 410,810.28 |  7.96%| 68,921,153.47 54,816,843.40
i

49033000 | 2387%| 67268103 18235103 | 27.11%| 6,04020825|  4003% 739949133 | 39.90%| 135028308
349,541.00 17.01% 231,767.68 (117,773.32) 2,675,824.40 17.73% 254044448 |  14%| (12637092  -496%
12200000]  594%| 94,0000 (28,000.00) 113900000 |  7.55%|  1,034,000.00 6%|  (105,00000) -10.15%
13,500.00 066%| 1350000 : 148,500.00 0.98% 148500.00 | 0.80% g 0.00%
13,500.00 0.66% 1350000 | - 0.98% 14850000 |  0.80% ; 0.00%
| ooow| : ; 1.52% 26500000 | 1.43% 3500000 |  13.21%
22,056.90 1.07% 79,264.00 57,207.10 371,390.60 2.46% 87190400 | 470%|  50051340|  57.40%
70481300 |  34.30% 88,460.39 (616,352.61) 170.40% 07306420 | 525%| 20825120  27.57%
22150000 | 10.78% 297,293.20 75,793.20 14.80% 321022520 | 17.63%| 103666670 31.70%
96,195.60 4.68% 88,166 67 (8.028.93) 618%] 06083337 | 523%|  37,33533|  3.85%)
6,200.00 0.30% 5,416,67 (783.33) 57,000.00 0.38% 5058337 |  0.32% 258337 |  4.34%
9,400.00 0.46% 9,800.00 400.00 03037.50|  062%|  107.800.00 1476250 |  13.60%
0.27% 7,083.33 1,570.33 49,769.80 0.33%) 77,916.63 2814683 |  36.12%
1 ooom 25,000.00 | 25,000.00 0.00% 275,000.00 275,00000 |  100.00%
L 1 poow 35,83333 3583333 | 10000%| 26526087 1.76% 394,166.63  12890576|  32.70%)




» "RENT MONTH - YEAR TO DATE
Variance |  %to "~ Ctual % to Budget_ % to Variance % to
Other Operations Expenses Amount Budget Amount Total
Overtime & Holiday pay 50,084.30 2.34% 61,590.22 1150592 186%]  519779.01 2.19% 67749242 |  2.23% 15771341 |  23.28%
Office Supplies Expenses 1.58% 44,183.33 1038073 |  168%| 41362367 |  174%| 48601663 1.60% 72,392.96
Fuel, Oil & Lubricants 1.58% 4851867 | 1468052 237%| 35538284 1.49% 533,705.37 ;__J.?sn,a 17832253 | 33.41%
Traveling Expenses 54,391 .00 254% 25,416 67 (2897433)| -469%|  335722.00 1.41% 27958337 |  0.92% (56,13863)|  -20.08%
— - P FEam ORI S -
Training Expenses 0.00% 29,166.67 2016667 | 472%|  225673.00 0.95% 32083337 |  1.06% 9516037 |  29.66%
Water 78365 0.04% 1,666.67 88302 |  0.14% 7,070.10 0.03% 1833337 |  0.06% 1126327 |  61.44%
Electricity -Office 27541.89 1.20% 35,841.67 829978 |  134%]  311,603.00 1.31% 30426837 |  130%| 8265528 |  20.96%
Postage & Delivery 651.00 0.03%| 1,666.67 101567 |  0.16% 0.05% 1833337 |  0.06% 629037 |  34.31%
Other Supply expenses L 0.00% 54,166.67 04,166.67 8.76% 0.38% 595,833.37 1.96% 505,833.37
Telephone Landline 1033008 | 048%|  11,000.00 66092 |  011%| 10774808 121,00000 |  0.40%| 1325124
Internet 0.00% - _ 0.00% 0.00% - - 0.00% - #DIV/0!
Cable 500,00 0.02% 500.00 | : 0.00% 5,500.00 002%| 550000 0.02% ;
Advertising =  0.00% 833.33 | 83333 |  0.13% 7,004.00 0.03% 016663 | 003%| 216263
Taxes Duties & Licenses 10895080 |  5.00% 100,000.00 8.95080)|  -1.45%) 1,148,022.16 4.83% 1,100,000.00 |  3.62% (48022.16)]  -4.37%
Insurance 443804  021% 7,833.33 339529 |  0.55% 49,234.43 8616663 |  028% 36,932.20
Power/fuel purchase 1,128,780.16 L  5272%] 171000000 58211984 9414%] 1322025447 5565%| 1881990000 | 6200%| 550084553 | 20.71%
Representation 18,696.02 0.87% 22,916.67 | 422065 |  068%] 20690273 0.87%| 25208337 | 083% 45,180.64
Extra Ordinary & Misc. expense 19,440.51 0.91% 22,&)0&00_____ 2,559.49 0.41% 118,480.33 | 0.50%] 242,050.00 080%| 12351967 51.04%
Membership fee 51,600.00 241% 21,666.67 (20933.33)|  -484%]  422370.19 1.78% 23833337 | 079%| (18403682 -77.22%
Auditing Service 0.00% 10,416.67 | 1041667 | 1.68% 000%| 11458337 |  038% 11458337 |  100.00%
Donations | 000% : - 0.00% 0.00% : 0.00% :
Computer Data Processing 1,666.67 166667 | 0.27% 0.04% 0.06%| 8,333.37
Purchased Water 5,000.00 500000 | 081% 0.23% 5500000 |  0.18% 117722 2.14%
Chemicals & Filtering Materials 5202000 | 53,316.67 120667 | 021%]  503.310.00 2.12% 58648337 |  193%| 8317337  14.18%
Other Professional f 4,500.00 021%|  4,166.67 (333.33) 36,900.00 0.16% 4583337 | 0.15% 8,933.37
General/Janitorial Service | 28,560.00 22,960.00 81,945.70 0.34%| __314,160.00 '1.1113.%1 - 232,214.30
Freight & Handling 400.00 0.02% 2,500.00 210000 |  0.34% 9,463.00 004%| 2750000  0.09% 18,037.00
Doubthful Acct. Expense | 16,666 67 1666667 |  2.70% 0.00% 18333337 |  060%|  183333.37 | 100.00%
Depreciation-Other Machinery & equip't 160,280.66 106,157.40 (54123.26)]  -8.75%| 1531,472.95 644%| 116773140 | 385%|  (363741.56)
Depreciation-Transportation equip't. 18,019.63 0.84% 15230.58 (3,789.05) -0.61% 178,218.89 0.75% 156,536.38 0.52%
Depreciation-Office equip't 2?.5_95.48 1.29% 19,528 97 (8,066.51) -1.30% 286,538.18 1.21% 214,818.67 0.71%
Depreciation-Plant (UPIS) 285,560.26 13.34% 242,283.73 (4327653)|  -7.00%]  3,037,50263 12.78% 2,665,121.03

Depreciation-Office Bldg. :126.691 80 104,125.78 0.34%
Other Maint. & Operating Exp. 30,357.75 351,464.85 1.48%
Total Other Operations expenses
Total Operation expenses | atosssaot| | sazazess|  uasewssr| saow] oemezioams| | sssonswsss] | toowssoss| zasan




Maintenance Expenses:
Maintenance Supplies Expenses

Repairs and Maintenance-Bldg & Structure

Repairs and Maintenance-Land Tran
Repairs and Maintenance-Trans.
Repair & Maint.-Other Machinery
Repairs and Maint.-Office Equipt.

Total Maintenance Expenses |  203931.76 |  100.00% 242,500.00 38,568.25 |  15.90% .
Total Operation and Maintence Expenses | 4,399,754.66 4,663,926.88 264,172.22 |  5.66%| 40,899,086.85 _ 51,668,196.68 10,669,108.83 |  20.69%

& Financial Charges
Interest expenses
Bank Charges

Total
Net Income for the period

Prepared by:

504,576.46 /
CuXRENT MONTH

YEAR TO DATE

N Budget Variance %to | Actual | o Budget
Amount Amount Amount Budget m Total Amount Total Amount Budget
| o.00% 20,833 33 20,833.33 | 100.00%| 980,00 0.05% 22016663 | 859%| 22818663
6798550 |  33.34%| 17,500.00 (50.485.50)| -288.49%|  128911.18 633%]  19250000| 7.22% 63,588.82
13204625 |  65.19%|  183333.33 27.48%|  1,606,731.45 78.88% 2,016,666.63
3,000.00 1.47% 16,666.67 8200%| 25477339 1251% 183,333.37
T ) T T

2,036,982.02 100.00% 2,667,500.00 | 100.00% 630,5617.98

916653

50.00 0.00% 833.33 783.33 |  94.00% 3,900.00 |  100.00% 9,166.63 m 57.45%
1,173,126.02 497,359.19 675765.83 | 135.87%| 18,018,16662| 3,239,481.09 - 14,778,685.53 |  456.21%

JONALYN O7DE LOS SANTOS
Corp. Budget Analyst A

Noted by:

Bl Sk

MANFRED M. FUENTESFINA
General Manager C




Business and Service income:

Generation, Trans. and Distribution Income

Discount- SC
Unmetered Sales
Other Business and Service Income
Fines and penalties- Service Income
Sales revenue

Ins. Sales Receivable
Interest Income
Donations

Total Business and Service Income

Less Operating Expenses
Operation Expenses
Personal Services
Salaries and Wages-Regular
Salaries and Wages-Others
Pera
RA
TA
Clothing and Uniform Allowance
Honoraria
Year End Bonus
Other Bonuses & Allowances
Life & Retirement Insurance Cont.
Pagibig contribution
Philhealth
ECC Contribution
Retirement Benefit-Regular
Vacation and Sick Leave Benefits
Total Personal Services

SAGAY WATER DISTF T
INCOME STATEMEN 1
For the period ended December 2016

YEAR TO DATE

Actual Budget Variance % to Actual % to Budget % to Variance % to
. % to total - e Budaet p Total
Amount Amount Amount udg Amount otal Amount ota Amount Budget
4793969.40|  9285% 4,853,340.00 (59,370.60) 58,914,035 04 91 93%
1045862  -0.20% (10.000.00) (458 62) (115,769.89) 0.18%
4,587.15 0.09% 87,500.00 (82,912.85) 478,307.19 -54.45%
188,900.00 3 66% 205,000.00 (16,100,00) 2,451,215.20
16240474 |  3.15% 48,533.40 113,871.34 1,810,864.78 | 559,036.80 223.93%
1,686.00 0.03% 3,500.00 (1,814.00) 25,278.90 42,000.00 -39.81%
sk
oo - v %
22,195.89 0.43% 10,000.00 12,195 89 105,506 81 120,000.00 -12.08%
0.00% : 0.00%| 41500000 0.65% ; 0.00%

5,163,284.56 100.00% 5,197.873.40

(34,588.84)

0.67%] 64,084,438.03 100.00%

60,014,716.80

6.78%

4,069,721.23

49033000 |  24.14% 50467883 | 10434883 | 1755%| 6530538.25 38.15% 7,136,146 01 60560776 | 6.49%
36081196 |  17.7% 261,022.77 (99.789.19)] -38.23%]  3,036.636.36 17.74%| 313227320 17% 9563684 |  3.05%
125,000.00 6.16% 10533333 |  (1966667)| -1867%| 1,264,000.00 7.38% 1,264,000.00 0.00%
1350000  0.66% 1350000| - | o00o%| 16200000 | oo 162,000.00 - 0.00%
13,500.00 066%|  13,500.00 - | ooo%|  162,000.00 0.95% 16200000 [ 0.86% 0.00%
0.00%| - | - | #owo] 20,0000 1.34% 26500000 |  1.41% 35,000.00

102,504.75 5.05% 70,930.67 (3157408) -4451%]  473,805.35 277% 85116800 |  453%| 37727265
0.00% 62,871.23 6287123 | 10000%| 70481300 | 16807%| 75445470 |  401%) 49,641.70

765911.00 |  37.71% 251,459,87 (51445113)| -20459%]  2,999,469.50 3017518.41 | 16.05% 18,048.91
97,462.80 4.80% 88,166.67 9296.13)| -1054%) 102096084 |  602% 1,058,00000 |  5.63% 28,039.16
6,200.00 0.31% 5,416.67 (783.33)| -14.46% 63,200.00 0.37% 6500000 |  0.35%] 1,800.00
9,500.00 0.47% 9,800.00 102,537.50 0.60% 117,600.00 |  063% 1506250 |  1281%
5,618.60 0.28% 7,083.33 __032%| 8500000 0.45%] 2061160 | 3484%
| o00% 25,000.00 25,000.00 000%| 30000000 | 160%| 30000000 | 10000%
40,498 50 1.99% 35,833 33 (4,665.17) 305,759.37 1.79%| 430,000.00 |  2.29% 12424063 | 2889%




Other Operations Expenses

Overtime & Holiday pay

Office Supplies Expenses

Fuel, Oil & Lubricants
Traveling Expenses

Training Expenses

Water

Electricity -Office

Postage & Delivery

Other Supply expenses
Telephone Landline

Internet

Cable

Advertising

Taxes Duties & Licenses
Insurance

Power/fuel purchase
Representation

Extra Ordinary & Misc. expense
Membership fee
Auditing Service

Donations
Computer Data Processing

Purchased Water
Chemicals & Filtering Materials
Other Professional 1
General/Janitorial Service
Freight & Handling

Doubthful Acct. Expense
Depreciation-Other Machinery & equip't
Depreciation-Transportation equip't.
Depreciation-Office equip't
Depreciation-Plant (UPIS)
Depreciation-Office Bldg.
Other Maint. & Operating Exp.

Total Other Operations expenses | 2,535,766.49 |  100.00%|  2,863,916.40 |  339,012.67 | 100.00%| 26,308,510.36 |  100.00%
456660410 | | 4,408,513.10 (147,228.34)]  3.34%| 43,428,708.93

Total Operation expenses

CUR _IT MONTH , YEAR TO DATE
Actual | Budget Variance % to Actual % to _Budget Variance % to
Amount Amount Amount Budget Amount Total Amount Total Amount Budget
1077275 |  0.42% 44,183.33 3341058 | 9.86%] 42439642 1.61% 53020000 | 1.54%] 10580358
35,007.79 1.38% 48,518.67 13510.88 390,390.63 1.48% 58222400 |  1.69% 191,833.37 |
6,696.00 0.26% 25,416.67 29,583 33 1.30% 35500000 | 1.03%
0.00% 29,166.67 860%|  225673.00 0.86% 35000000 | 1.02%|  124,327.00
1.768.80 | 0.07%| 1,666.67 (13213)]  -0.04% 8,868.90 003%| 2000000 0.06% 11,131.10
25,259.99 1.00% 35,841.67 1058168 [  312%| 33686308 \ 1.28% 430,100.00 | 1.25% 93,236.92
725.00 0.03%| 1,666.67 94167  0.28% 12,768.00 0.05% 2000000 |  0.06% 7,232.00
46800000 |  18.46% 54,166.67 (41383333)| -12207%]  558,000.00 2.12% 650,000.00 |  1.89% 92,000.00
10,039.58 040%|  1100000[  oe042]| 020% 1778764 |  0.45% 13200000 |  0.38% 14,212.36
0.00% I | , 0.00% | ooo%| . o
500.00 0.02% 50000 | - | 0o0% 600000  002% 5000.00 [  0.02% -
833,33 83333 |  0.25% 700400 0.03% 1000000 |  0.03% 2,996.00
105,000.00 (1.42058)| -042%] 125445174  477% 126000000 |  3.66% 5,548.26
783333 | 194097 |  057% 55,12§3§: 021% 0400000 | 027%| 3887321
1,127,828 67 1,710,900.00 583,071.33 | 171.90%| 14,357,083.14 5457%| 2053080000 | 5065%| 617371686
83,897 45 24583.33 | (59.31412)| -1750%| 20080018  1.11% 20500000 |  086%| 41998
22,000.00 2200000 |  649%| 11848033  0.45% 26400000 |  0.77% 145 519,67 |
 38,333.33 37,563.33 42312019  161% 460,000.00 | 1.34% 36,879,681
| 1041667 10,416.67 il 0.00% 12500000 036% 12500000 | 100.00%
: 0.00% y 0.00% - | #ovo
0.00% 1,666.67 10,000.00 0.04% 2000000 |  0.06% 10,00000 |  50.00%
0.00% 5,000.00 5382278 |  0.20% 6000000 |  0.17% 617722| 1030%
30,900.00 53,316.67 534,210.00 2.03% 639,800.00 16.50%
4,166.67 38,400.00 0.15% 5000000 |  0.15%] 1160000 |  2320%
28,560.00 87,538.12 34272000 |  100%| 25518188 | 74.46%
2,500.00 10,083.00 0.04% 30,00000 |  0.09% 19,91?,0o| 66.39%
16,666.67 16,666.67 0.00% 200,00000 |  058% 200,000.00 | 100.00%
141,246 57 (22,239.11) 169495864 |  6.44%| 160495864 |  4.92% : 0.00%
18,01963|  0.71% 16,397 25 (1622.38)| -0 196,238 52 0.75% 196,766.98
26,195.63 (1,461 .35) 314,195.16 | 1.19% 31434761 | 091%
286,732 51 277,033.73 (0698.78)|  -286%| 332423514 12,64% 332440481 | 9.66%
13,120.42 11,715.98 (1,404.44) 139,812.22 0.53% 14050176 |  0.41%
33,196.60 45,833 33 12,636.73 384,661.45 146%| 55000000 1.60%

34,416,996.44 | 100.00%
63,217,156.76




f

CURRENT MONTH YEAR TO DATE

Maintenance Expenses: &5k vl Variance % to %to | Budget____ % to % to
Maintenance Supplies Expenses Amount Amount Amount Budget |  Amount | Total Amount Total | apmount | Budget
Repairs and Maintenance-Bldg & Structure 20,833.33 980.00 249,020.00 99.61%
Repairs and Maintenance-Land Tran 10,898.64 17,500.00 139,809.82 70,190.18 33.42%

Repairs and Maintenance-Trans. 141,291.09 183,333.33 1,748,022.54

'|

6.30%

Repair & Maint.-Other Machinery 30,192.00
Repairs and Maint.-Office Equipt. 0.00% 4,166.67 | 100.00%
Total Maintenance Expenses|  182,381.73|  100.00% 249,580.45 67,198.72 | 26.92%| 2,219,363.75 |  100.00% 2,994,965.39 | 100.00%| 77560164 |  26.90%

& Financial Charges
Interest expenses
Bank Charges

300.00
Total 300.00 000%  83333|  533.33| 64.00% 4,20000 |  100.00% 10,000.00 58.00%
Net Income for the period 41399873 | 538,946.52 (124,947.79)| -23.18%| 18432,165.36 | 379259465 | | 1463957070 | 386.00%

Total Operation and Maintence Expenses | 4,748986.83| |  4,658,093.55 (80,02062)|  1.72%| 4564807288 | 56,212,122.15 10,664,049.47 |  18.79%

A

Prepared by: : Noted by:
Q/*\"*x
JONALYN O. BE LOS SANTOS MANFRED M. FUENTESFINA

Corp. Budget Analyst A General Manager C



